CONG TY OO PHAN VIGLACERA TIEN SOM
, Bifu oo kit gt SXKD thre Bign i 2025 v &d hogeh SYKT ndur 2026

TONG CONG TY VIGLACERA - CTCP

CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON

Bie Lip - Ty do - Hanh phic

SO:AUVIT-KHBT Béc Nimk, ngiodthing 04 ném 2026,

BAO CAOQ BAN GIAM DOC
PHAN THU NHAT

BANH GIA THU'C HIEN NHIEM VI KE HOACH SXKD VA DAU TU PHAT TRIEN
NAM 2025

I. Banh gid chung
Trong giai dogn 2020 — 2025, thi trwémg bat ddng sén suy thodi d& truc tidp anh hutmg nghiém
trong dén nginh xéy dyng, dén san xult va kinh doanh ciia nganh pdm s xdy dymg. Bén canh do,
chi phi ddu vio cho san xudt tng cao, dic bit 1a chi phi niing luong, nhién lidy, ngayén lidu sin
swufit, chi phi vén tdi, khan higm vé npudn cung nguyén ligu, dc bigt 1a nguyén lidu sét, ... anh
hrémg lém dén nganh san xust gom s xdy dyng cia Viét Nam,

Sau gial dogn trim Mng vi khé khiin cia bt ding sén, thi tniimg gach xdy dung Viél Nam
butic v nim 2025 vii nhimg tin higu khéi sdc. Nhidu chuyén gia ohin dinh, nhu ciu gach trong
mric dang im din nhir sy o 15i clia céc dy én nha & va déu tr cdng, trong khi dp lye chi phi diu
vio viin 1 thisch thire lm véi doanh nghidp sin xudt,

Trong nam Cong ty dd thue hién dinh huémg chién lege cia Téng cong ty Viglacera — CTCP
(Céng ty me ciia Cong ty ob phin Viglacera Tién Son) chil ddng thye hign cdc giai phip nhim gi
vitng higu qui kinh doanh nhur: bém sat va danh gia kip théd dién bién cia thi truimg, tir do diés
tiét sin lugmg sén xult theo nhu clu thj tredmg, tiét gidgm chi phi sin xuit, gidm ton kho, ddy manh o
cing tic ban hang, tip trung t4i co céw manh mE vé sin phim cling nhur hogt ddng quin trj cla
cing ty.

Theo db, két qui SXKD todn Cng ty cy thé ahur sau:

. 9% TH 2025 |
Thye hién | K& hogeh | Thye hién 50 Vi
L2 Njtdung i 2024 2025 2025 KO | TH
_ 2025 2024
| | Doanh thu thudn Ti.d 2,143 2,390 2,307 9% 1085
2 | Loi nhudin truge thué | Ty.d 64 90 92 | 102% | 144%
3 | Sén legng sén xedt | 1.000 m? 15,054 16,678 16,268 |  98% 108%
. 2 3 70
& | Tén kho think phim 1,000 m 3,552 3,778 4,003 | 106% | 113%
Ty d 33% 554 | 620 112% | 111% |
5 | Nop nghin séch NN T4 4 6 56| 88% 141%
6 | Lao ddng binh quin | MNgwdi'th 955 1,050 1,025 O8Y% 107T%%
7 | Thunhép BQ Tr "";“E“ 15,6 158 60| 101% | 103%
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0 CONG TV C0 PHAN VIGLACERA TIEN SON
Bt s kY qud SXKD thyee i mdm 2025 vi i hoypok SXKD milm 2024

ViddACER
IL Painh gid két qui cde mat hogt ding SXKD nim 2025,
1. Chng tie sdin xuiit
1.1 Siin lwyng sin xuht:

Todn Ching ty dat 16,26 tr.m2 dat 98% ke hogeh v vugt 8% so vii thire hign nam 2024,
Nam 2025 duy tri sin xudt § - 9 day chuydn trén thng 11 dily chuyén.
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Céing ty thye hién cde bién phap tiét giam chi phi, kidm sodt chit che quy trinh sin Ui, ting
ty 18 thu hii, kifm sodt chat lugng vi quy trinh xuiit nhip vt .

Hogt déng sin xudl cia Cong ty di chi djng cde phuong &n co céu sin xudt thich img duge
trure nhitng dicn bien cia thi treémg, trién khai phirong hisémg sin pham, céi tidn thiét bj cing nghé
ming eip chc dong sin phim tai cic Nhia miy.

Trong niim 2025 cie diy chuyen tm nhi kiém sodt tit vé cdng nghé va thidt b, cic tiéu hao
déu gidm so vei thire hign 2024,
1.2 Cong nghé vi sin phiim :

Nhit miy Viglacera Tién Som: duy trl n dinh cdng nghé, dn dinh chat luong trong digu kién
ahé miy ehi sin xodt | diy chuyén Nha méy d3 san xudt ddng sin phém men méi kich thude
800x200 mm dat chit lugng sau khi hodn thinh cdi tgo diy chuyén 2. Neghién el va dua vao sén
xuflt dai trd bai phi lidu men gidm gid thinh rong quy 4/2025.

Nha méy Viglacers Théi Binh: Sir dyng nguyén liu méi vao bii phoi ligu giip gidm 4o
aht, ting § trong ho gidm tidu hao dién va khi, St dyng bii phéi ligu xuong trfing dip img yéu ctiu
vé 4§ phing, kich thinve, Nghifn cim bai men Engobe sir dyng nguyen ligu trong nirde thay thé |
phiin nhip khéu gitp gidm gid thinh sin phim,

Nhi may Viglacers M Exre: Nghién ciu bai phiii liéu xwomg gidm ¥ wong nguyén liéu i
ngodt Béc vio, gidm thid gian nghién, gidm tiéu hao ning lugmg di¢n. Sir dyng nguyén [igu trong
muric thay thé 1 phin nguyén liéu nhip khin 48 gidm gia bai phoi ligu men.

Nhi miy gach Viglacera Eurotile; Dus vio sir dung cde bai phiii ligu xwong tring gidm
nhiét 8 nung, gidm chu kY mmg. Gidm luong s dyng nguyén ligu nhip tir ngodi Bac < 50% dé
aifm chi phi sin xudt.

1.3 Cing tae phit trién sin phim méi :

Nha mdy Viglacera Tién Som: DA phét trign va dua véo sin xudt 23 mdu thigt ké méai ehio kich
thisére 800x800 men mii bong, cdc sin phim men matt va cic miu ggch diy 15mm.

Whi may Viglacera Thai Binh; D& phit trién duge 217 miu sén phim méi cho thi nstmg trong
nundie v xudit khéu,

MNhd may Viglacera M Puire: Phit trién san phim mdi b swu tp “Vér thin gian”, “Tranh Bdng
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CONG TV OO PHAN VIGLACERA TIEN 50N
Méio exin kit quid SXKD thyre ign ndon 2025 wi 54 hogels SXED e 2026

HA" ggeh trang tri nung 3 Hin. Céc miu Mosaic it kénh cho EU, cée miu mosaic thirdfiring phoi
CHNC.

Nha miy gach Viglacera Eurotile: Két hop nha cung clp phét rién bé mit Soft matt cho cic
thuong hitu Viglacera, United. Phit trién bd san pham Starlight cho thuong higu Eurotile gach kh
I,

1.4 Sang kifn cil tién tiéu bidu :

Cong ty d3 ban hanh quy ché sdng kidn cai tifn k¥ thudt v&i mire thudmg rd réing dé khuyén
khich vé phat huy stre manh ndi lpe, tr g coa mdi nguir lao djng 38 cdi tién, hop 1§ hod san xuat,
ning cao ning suft chit lugng sin phim vA hidu qua trong san xuit, céi thidn dicu kién lim vige
cho nguii lao ddng. Bing vién khen thwimg kip third doi vii che tp thé v ed nhin co thinh tich
cap trong cong tac nghién cir khoa hoe (mg dung vio thye t sin xudt. Trong nim 2025 thng sb
269 sing kién edi tién k9 thugt, sb tién thutmg: 665 tridu ddng.

2, Ciing tie kinh doanh, tiéu thy sin phim
2.1, Két qui sin xudit kinh doanh

- Lgri nhugn tnnde thué : The hién 2025 dat 92.2 tv dat 102% so v&i KH, dat 144% so voi TH
nirm 2024,

- Doanh thu: Todn Cang ty dat 2.307 ty, dat 97% ké hoach, ting tnromg 8% so voi TH 2024,

- Trong nwdie: 1,767 ty dhng, sin lugng tidu thy dat 12.41 (trm?)

- Xuft khiu: 468.7 1y dong (nromg dueng 18.2 tridu usd) twemg ng sin lugng Géw thy 3.3
(tr.m*).

- Tén kho 4.0 tr.m? (twomg (g 620 tF ddng) vugt 111% so vai diu nam,
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Céing ty phili hop 1t voi Cang ty cb phiin Kinh doanh gach op 14t Viglacera trong cdng tc
san xudit vi tiéu thy sdn phim, trong nim 43 xdy dyng chinh sach ban hang phi hgp vot tinh hink
thyre . San loong tiéu thy ci ndm dat 15,727 w.m?.

Tiér chire sdn xudt ding, di theo don dit hing cia oing ty kinh doanh,

Té chirc tdt cong the dich vy bin hing. Gial quyét khiéu lgi va chiim soc khich hing kip thii
khi co yéu ciu,

Shn xuat - el thy 2025 (1000 @2)
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WU ACRE,

CONG TY OO0 PHAN VIGLACERA TIEN SO
Bebw oo ki qud SXKD depre g s 3025 wi k& kopch SXKD mim 2006 =

3, Ciing tie diin te va phit trién

Quin 1§ vin hinh ede dir dn dhu tr theo ding quy ché, mye tigy ké hoach ci cée dy fn:

Thure hién trién khai cée dy o diu o trong nm 2025 véi thng mie dio tir 56.483 19 diing bao
o cde dy dn dfiu tur ndng cao hidu qué quan tri doanh nghigp, md réng quy mo san xuiit, cde dy dn
dhu t chiéy siu ning cao nng hee canh tranh cy thé nhir sau:

Péu tur bd téng séi u‘ip nhiét cho thap sty phun ATM 6500L tai nha may Viglacers M7 Brrc,

Céi tao sim chita chuyén ddi diy chuyén 2 nha méy Viglacera Tién Som sang sin xut gach
men kich thude BDOxE0D0.

Lap dit hé thong PCCC va dii 1 xe Tovotn Fortuner tgi Nha mdy Viglacers Thiii Binh,

4. Ciing the 16 chive nhin sy vi dao tgo:

- Lan ding binh quin nim 2025 14 1,025 ngudi/ Ké hogeh 1,050 ngwéi, Thu ship BQ dat 16.0
ir.ding/t dat 101% so voi ké hopeh, biing 103% so v ndim 2024, Cée ché 5 lién quan dén ngin
ls ding nhu tign luomg, tife thudmg, ché 86 BHXH, wy clp théi vide ... déu duoc cing 1y gidl
quyét diy di v ding quy dinh. Diéu kiga lim vige vi mdi trdmg fao dgng ludn dugr quan tim vil
cii thign, Té chite khim stre khoé djnh ki vi bénh ngh# nghiép cho 100% CBCNV, vin s tidn: 780
triéu dong.

- Thanh toén dy &l va kip thi ché d§ BHXH nbu dm dau, thai sin,,. Téng b 220 trémg hop,
viri g 50 tién chi trd: 470 trigu ddng .

- Ché 4 nghi mét nim 2025 : Céng ty 48 15 chire cho cfing nhin vién tgi nhi mdy Tién Som,
Thii Binh di nghi mit tai Bién Ha Long, B4 véi nhi miy M7 Brie, NM Eurotile do didu kién san
xufit kinh doanh nén khong di tham quan dwge Cing ty chi tien mat véd mire: edng nhdn vién:
2,000,000 déngnguii; Can bi: 10,000,000 ding/agwéi.

- Té chirc ting qué cho cbe chiu la con CBCNY vi cée chiu oo thanh tich it séc trong hoc
tip, nhin dip ngay Quiic 18 thidu nién nhi ddng 1/6 va Tét Trung thy voi s tign hang nam i 420
trigu démg. Tién hénh nhimg hogt 4jng giao luu, gip gi, di tham quan thng quis Nhin dip ky ni¢m
ngdy Quée 8 Phy nir 83, ngiy thanh ldp HGi Lién hiep Phy nir Viét Nam 20/10, ngay thinh lip
quén 43 22/12 hitng nim,

- Céong téc dio tgo ludn duge chng ty quan tim, trong ném 2025 cb thng b 3630 logt CBCNY
dirge dao 130 voi tong kinh phi 4,6 17.d06ng, trong dé:

+ Dito 10 Thng cing ty: 97 1dp, 2.355 lugt nguid tham gia, kinh phi: 4.2 ty diing

+ B)o tgo tir cde co sér bén ngodi : 29 1ép vdi 1.275 lugt nguid tham gia, kinh phi: 400 trgu
ddng,

+ Pdio teo nii bi: iy dung ké hoach dao tgo ndi bj hing thang, theo 46 100% NLD déu
dirgre tham gin céc bodi dao tao do che Can b quin Iy trye tigp lén lop. Cong nhin vién trong timg
béi phin tham gia diy 6 cie khéa dio tgo ndi b, trinh d tay nghé v kién thire timg bude duge
ning 1&n.

5 Cing the Chng tic v§ sinh, an toan lao djng, phing chiing chiy nii:

- Céng ty d& th chire duge by méy ATVSLD thich hop, c6 ké hogch chi 1t trong clng téc
ATVSLE nir trang b phuong tién béo vé ¢f nhin cling nhu cde phuomy tign, thiét bi phyc vy cho
cong the ATVSLD, PCCN, Thuimg xuyén ri sodt vé chng tie ATVSLD tgi che Nha may eb dinh
i va dun re cde bign phip khic phye kip thifi.

- Céng ty thye hién viée duy tri cang tac 55 | Un/tulin o6 chim diém, dénh gid, giin két qua clia
hogt dong an todn v§ sinh lao djng, 55 vii thu nhdip cha ngudi lso dong.

 Trong ném 2025 an todn cho ngwéi Tao ding vi mady mée thiét bj duge dim bao, khng cf tai
nan lao dong.

e



rilagiEa

CONG TY OO PHAN VIGLACERA TIEN 50N
Bifo oo ki¥ qued SXKD thye hign mim 2025 wi &d hopoh SXKD ndm 2024

- Lém céc thi tue d& edp gilly phép mbi tridmg cho 3 nha may.
ML Két lujn:

Niim 2025, tuy con nhidu khi kiin nhung dudi sy chi dao sat sa0 cia TCT vi HDQT, sy diu
hanh ning déng cha Ban gidm ddc cing véi sy quyét tim nd lye khie phue khe khin cia win bd
CBCMY, Chnp ty d8 48 hodn thanh nhié¢m vy sin xudit kinh doanh nfim 2025,

PHAN THU HAI
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2026

Trong chién luge tai co chu todn dién ming gach &p 1t ctia Téng cong ty Viglacera — CTCP,
dinh hutmg tinh gon 8 chire, ndng cao hifw qua quin t vi tang sic manh canh tranh trén thi
truimg vt ligu xdy dymg trong giai dogn mdi. CTCP Viglacera Tién Son (“VIT™) nhin =it nhip
CTCP ‘-’;glan:-em Hi Ngi (“VIH"™), CTCP Viglacera Thing Long (*TLT"} theo phuong dan VIT phit
hinh cd phidu dé hon dbi cho cb dong TLT v VIH theo ti 1& hodn ddi duge xde dinh teén co si
dinh gid cta dom vi dinh gia ddc lip. Déng théd chuyén chire ning va b9 phéin nhén sy cia CTCP
Kinh doanh Gach ép lat Viglacera (“VIKD™) thinh khéi kinh doanh eda VIT. St nhip VIKD vio
VIT sau khi VIT nhén sét nhap TLT, VIH, Tai Céng ty C& phin Bé tong khi Viglacera (“BTK"):
Tai théi diém thich hop s& chuyén BTK thinh cdng tv con ciia VIT phi hop v ede quy dinh cia
phap lugt.

Nady 12/11/2025, tai Cong ty CP Viglacera Tign Son (VIT - HNX), Dai hdi dong cd dang bat
thiromg nEm 2025 da didn ra thinh cbng, chinh thirc thong qua phwong an sép nhip hai doanh
nghiép trong cling hé théng la Cong ty CP Viglacera Thing Long (TLT - UpCom) va Céng ty CP
Viglacera Ha NGi (VIH - UpCom) vao VIT.

Trén co sir kit qua di dat duge clia ndm 2025 v nhimg dy béo toe & ting trudng san lugng
tiéu thy 1t trong ném 2026, Céng ty ddnh gid oo hdi, thich thire vi xdy dymg cdc chi tigu chinh ke
hogeh SXKD ndm 2026 nhwr sau:

I.  Cie chi tiéu chinh:

KH 2026
L Nl dung PVE I qdng | a1 on | om | o
Daoanh thu Tyd— 4634|750 | 1227 | 1331344
2 | Lesi ahuin Ty.d 177 -7 54 61 70
Sén hiong shn xult 1.000m2 | 32,636 | 5,731 8,911 9,128 8 R6i
Ty.8 OB 68 804 858 08
4 | Thn kho thanh pham
| LOOOm2 | 6,634 | 4426 7,306 7,187 6,634
5 | Téng vin DTXDCB T34 84 81 4 ( 0
ER Nép ngin sdch NN Ty.d 98 22 19 28 29
7 | Laodong binh quin | Nguwoith | 1,824 1,316 1.993 1.993 1,993
8 | Thu nhdp binh quin | Tr.dmgith 19 18 20 20 2i)

11 Muyec tiéu vix gidi phéip thye hign
1. Hoan thanh chi tiéu lyl nhugin vi céc chi tiéu trong tim theo ké hoach cam k.
- Cémg téo tidt giam chi phi/gia thanh sin phim



CONG TY CO PHAN YIGLACERA TIEN 5004
Ml cvbe kil et SXKID thyre Slfr i 2025 wit ké hogch SXED ndm 2026 =

- Néang cao 1§ 18 the héi sin phim nim 2026
. Tridn khai céc séng kidn, phit huy higu qui déu tir trong hogt ding sin xudt kinh doanh.

. Py manh co ché khoan quan dbi véi timg khu vire. nhi may d€ khuyén khich ngidi lac dgng
(hiam gia vio hogt déng sin xudt kinh doanh,

_ Bam héo ti 18 1o kho an todn theo djnh mirc xdy dimg
- Hodn thanh gidy phép méi truémg che Nha may Hai Duong
- Pim bao 100% ATVSLD, PCCM...
2. Hodn thinh phweng dn “Bdi méi th chire hogt djng cia cin mang Gach dp lat"

- Tidp tye thye hign chi dan cia Hi ding quin trj Ting cong ty Viglacera tai Nghj quyct 56
MATCT-HDOT ngdy 2782025 v vige phé duyét phemg an chi tidt “Déi méi va Gnh gon cich
thire t6 chite hogt d6ng cia mang Gach dp 14" dé trién khai nhigm vy thude dinh hirdmg Chién lige
phiit trién cia Téng cong ty trong gial dogn mdi.

- Hodn thinh cie thil e sau khi sdp nhiip cac Coag ty ol phﬁn;‘u"sghmern Thiing Long, Cong ty
ch phin Viglacera Ha Ngi v Cong ty ch phin kinh doanh gach &p lit Viglacera viio Chng ty eo
phin Viglacera Tién Som.

- “Thure hign bao tidu san phiim cia Cang ty cb phin BE thng khi Viglacera,

1. Kiim sofit tdn kho thanh phiim dim biio khéng phit sinh tin kho tir sin xuit méi (60
thicu khing quéi 12 thing i vivi sin 'ph‘im gach)

- Kibm sodt, ddnh gid ké hoach 4t hing — tiéu thy va ké hogch san sudt dam bao khéng phat
cinth t3n kho tir san xudt méi. Thire hign ké hoach 18 trinh giam hing tin kho i (tp trung c6 tubi
tén = 2 nAm).

_ Xy dymg quy trinh, gidi phap kiém soit hang tn kho (nguyén vit 1igy, ban thinh phém. thinh
phdm) mye tiéu tbi o hod thd gian lou kho, gidm thidy hing thn kho chiim lufn chuyén, mét phiim
chét, néng cao hidu qud sir dung von

4, Céng tie thi chinh va dong tién

- Xy dymg ké hogch kidm sot déng tidn hing théng, dam bio duy trl in dinh hoat ddng SXKD
eiia cac nhi mdy,

- Quin 1§ ciing ng phai thu — bim sét 1§ trinh ké hoach,

. Ré sodt, bb sung hodn thién mdt s6 quy trinh, quy dinh quin 1y chimg tir chit ché, giam thicu
i ro vt hod dem. Chiu tréch nhiém trede phip Tufit vé tinh hop phip cia o dom chimg tir

5. Dty manh edng the nghién eiru phit trién,
- Tuyén dung v déo tan nhin sy chuyén nghiép, hodn thién vi ning ciip phing R&D.

- Phat trién them ede thidt ké mi cho b gach day 15mm réi ligu 2 ldn, xwong mudi tidu, ching
rom trirgt = 11, b sung thém kich thiée 300x300, 300x600, cha combe vii sin philrm &00x600

 Phé trién dong sén phim higu img Graffiti in k§ thugt 55 wén ddy chuyén 2 nhi may Thii Binh
- Phit trién dong san phim sir dyng higu dmg hgt l3p link Gemeid tai Nha may M B,
. Phit trién edc b tranh nung tn 3, Mosaic theo chi dg,



0 CONG TY CO FHAN VIGLACERA TIEN S50M
Bein oo kB purd SXKD thiee bifn nime 2025 vd b fopeh SXKD ndm 2036

- Phét tridn bé mgt sin phidm khéng khudn, NSF cho tém Ién v sin phim hat Flex cho kich
‘thude $00x800 tai nhd may Eurotile.

- Hodn thién, dmg dung cdng nphé thing lindehuyén dbi sb trong b thing qudn trf tir sin xufit-
kinh doanh-tai chinh.

- Trién khai khéo sit chufn hod quy trinh, thiét ké cdu tric hé thing ERP —-MES-HMR-CRM-
DS
M. Cing tic khic

- Thyre hién vide chi trd luomg v céc ché d5 khéc cho ngwii lao ddng ding theo thaa wée lao
diing tip thé. ‘

- Cam két thye hign ndp &y A0 thué v cée khodn ngin séch, BHXH cho ngwii lao ding theo
ding s6 phét sinh hing théng,

- Phit huy vai trd cita Cong dodn, Ban thanh tra nhiin déin trong kigm sodt hogt déng sén xudi
kitih doanh v cic hoat d8ng phong...

- Tidp e vin hanh higu qua cic HE thong 180, trién khai cic hoat ding 55 tgi céng ty va cdc
nhi miy.

- Tip tye git gin, chinh trang, tring ey xenh 88 tgo mii tnrdmg eanh quan Cling ty duge xanh -
sach - dgp.

Trén diy la béo cdo két qua sin xult kinh doanh nédm 2025 vi nhiing nhiém vy trong tim, cic
gidi phép trién khai nhiim hoén thanh t6t cde chi tiéu ké hoach ném 2026, kinh trinh Bai hji dong cb
diing.

Xin chéin thinh edm on todn thé cde Quy vi cb dong vi CBCNY ddng hinh cing Cong ty trong
sudt thivi gian qua, kinh chiic stc khie vi thanh céng!
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TONG CONG TY VIGLACERA - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY €O PHAN VIGLACERA TIEN SON Die lip — Ty do — Hanh phiic

86: 63/VIT-HPQT Bic Ninh, ngay 20 thang 5 nim 2026

BAO CAO CUA HPQT NAM 2025 VA CAC GIAI PHAP
THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2026

Kinh giri: Quy ¢b déng Céng ty Co phin Viglacera Tién Son,

Thye hién cdc nhiégm vy cia Dgi héi dong ¢b déng giao, Hoi dong quin trj
(HBOQT) bio cdo Pai hii ¢d ding vé tinh hinh thue hién Nghi quyét Dai hoi ding b
déng nam 2025, két qui hoat ding nim 2025 va ké hoach nim 2026 cia Héi dong
guan tri nhur sau:

L. BAO CAO HOI PONG QUAN TRI 2025

Nim 2025, kinh t& thé gidi tiép tuc d8i mat voi nhidu bién déng nhw lam phat,
chinh sdch tién té that chit va rii ro dia chinh trj, anh hwéng dén thuwong mal va diu tr
todn efu. Trong bdi cénh dé, Viét Mam viin duy il duge én dinh kinh 1€ vi mé va dm
mirc ting tredmg cao, thude nhém cic nén kinh té ting trrémg nhanh trong khu vire.
Tuy nhién. nén kinh té vin d6i m#t v6i nhidu thach thire tir bén ngodi va ndi tai, doi
héi tiép tuc diéu hanh linh hoat, cii cdch thé ché va ning cao ning luc canh tranh,

Sau khi duge sy nhit tri théng qua cdc ndi dung cia Dai hi ding cb déng
thémg nién, HPQT phii hop véi Ban diéu hinh, Ban kiém sodt xiy dimg cde muc
tiéu, ké hoach, cic giai phip td chirc thye hién ciia Cong ty dé c6 sy diéu chinh, didu
hanh linh hoat phit hop véi tinh hinh thuc té thi truomg da gop phin ning cao hidu qua
hoat déng cia Cong ty trong ndm 2025,

Tém tit cic hoat djng chii yéu cia HPQT nim 2025

- Xuyén sudt nim 2025, Cong ty vira thire hién san xudt kinh doanh cac diy
chuyén hién tai vira thue hién cde giai phap hop Iy cho san xudt, tiéu thy Tim lén tai
Nhi miy Viglacera Eurotile vi thyre hién cde bude ban déu trong d8 dn 18 co chu
nhém Gach dp lat efia Tng Cong ty Viglacera— CTCP giao,

- HDQT da trién khai nhidu cudc hop dé ban bac, théng nhét cde ndi dung thude
tham quyén cda HDQT, hoach dinh chién hrge va dua ra cdc quyét dinh, chi dgo kip
thai mang tinh dinh hidmg hoat ding kinh doanh cia Céng ty

* Trong quy L'2025:

- Thye hién téng két hoat dong SXKD 2024, xfy dung ké hoach sin xuft kinh
doanh vi diu tr 2025 trinh cde cfip phé duyét, irién khai cic bude djnh hudng cho vide
thue hién ké hoach 2025.

- Trién khai thyre hién dir dn “Bidu tur chidy siu chuyén déi diy chuyén 2 sang san
xuit sin phim Inkjet 800x%00 men bong tai Whi mdy Viglacera Tién Son™,

- Trién khai di 4n “Pdu tr xiy dung 10 ting s6i cip nhigt cho thap sy phun
ATM6S tai Nha mdy Viglacera M¥ Pirc,




- Té chire thanh cong Dai hii déng cd dong thudng nién 2025, thay ddi ngwiri dai
dién phéin vén eda Téng Cong ty Viglacera - CTCP, Chii tich HPQT Céng tv

* Trong quy 11/2025:

- Trién khai dy an “Lip djt hé thing phong chidy chita chay tai Nha miy
Viglacera Thai Binh™

- Lyra chgn dom vj kiém todn bdo cdo t3i chinh nam 2025, t6 chire cong tic kidm
ke, sor két vii kigm todn 6 thang déu nim

* Trong quy HI1/2025:

- Trién khai dy 4n “Mua méy moe, thiét bi cit thanh 200x1600, 300x1600,
2001200, 400x200 ta1 Wha may gach Viglacera Eurotile™.

- Xay dyng dinh hudéng thue hién ké hoach san xudt kinh doanh 6 thing cudi
nim,

* Trong quy 1V/2015:

- T chire thinh cong Dai hji ding eb dong bét thuimg 2023, thay doi nguwdi dai
dién phin vén ciia Tong Céng ty Viglacera - CTCP, Chi tich HBQT Céng ty; trién
khai cdc bude trong cong tdc Tdi co ciu nhém Gach dp 1at: sap nhip Cong ty C& phin
Viglacera Thang Long, Cong ty C6 phan Viglacera Ha Noi vao Céng ty Cd phin
Viglacera Tién Som va chuyén chire nidng, bj may nhan sy Cong tv cb phin kinh
doanh gach &p lat Viglacera thanh khéi kinh doanh Céng ty Cd phan Viglacera Tién
=,

- Thay ddi Gidm dic Cong ty, trién khai cde bude phoi hop véi ngudi dai dién
phéin vin xiy dung ké hogeh SXKD va diu tu phét trién nim 2026; ké hoach SXKD 5
niim tiép theo (2026-2031) trinh cée cip co quan |¥ phé duyél. thue hién eéng tic kiém
ké, thng két v kiém todn nam tai chinh theo ding quy dinh.

* Hogt ding gidm sat cia HPQT ddi vii Ban Gidm dbc:

HBQT chi dao dinh hiémg cong tic diéu hinh cia Ban Giam doe, gidi quyét kip
thiri cde vin d& phat sinh thude thim quyén cia HPQT nhim tgo thudn lgi cho hoat
dong di¢u hanh cia Ban Gidm ddc; Gidm ddc chii dong béo cdo, xin ¥ kién phé duyét
tir Hoi ddng quén trj khi ¢6 phat sinh virdng mic trong hoat djng diéu hanh dé dua ra
cac gidi phap kip thii. Nam 2025, HDOQT dédnh gid cao sir chi déng, linh hoat, sdng tao
quy&t tim cao cia Ban Giadm déc cang toan thé cin bd nhén vign Cong ty trong viée i
chire trién khai cdc hoat déng san xuit kinh doanh phu hop véi dién bién thj truimg,
dng thiv thue hién tht cong tdc quin trj ndi by gitp Cong ty hoan thinh mdt sd chi
tiéu, di theo dung chién lwge dé ra trude nhing dién bién phirc tap cha thi rudng tai
chinh, bat ding san v sir ting gid cda vit ligy xiy dimg.

* Hogat djng cia tirng thinh vién HDQT :

- Bén canh viéc hoan thinh cde trich nhiém chung ciia HPQT, cée thinh vién
HBQT di hoén thanh tHt cdc nhiém vy theo sir phin edng, cu thé:

. Chit tich HDQT d3 hodn thanh nhiém vu theo quy dinh cia phép luit doanh
nghiép, Bién 1& Céng ty trong vige triéu tép, to chitc hop ciing nhu phin cdng nhigm
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v d5i véi timng thanh vién Héi dong quan trf. Chil tri todn dién cong téc quan trj hoat

dong cia Cong ty.

- Thanh vién HDQT diic Iip hoan thinh nhi¢m vy theo phin céng cia HDQT,
kiém sodt 16t edng the cong b théng tin theo quy dinh va gidm sat, ddnh gid lién guan

dén hoat dong cia kiém sodt ndi bg Cang ty.,

- Cée thanh vién HPQT khdc di hoan thanh céc nhiém vy duoe giao, co nhifng
déng gop sing tao, kip thai ddi voi hoat déng chung eiia HPOT
1. Két qua sin xuiit kinh doanh m§t 56 chi tiéu chinh 43 dwye kim todn bii
Cing ty TNHH Deloitte Viét Nam:

kho

Chi ti¢u BVT Ké hogeh | Thyre hién | % TH/KH
+ Lgi nhudn trude thué Trigu ding 90.056 02 287 102
+ Doanh thu thudn Trigudong | 2.389.903 | 2.307.298 97
+ Dhr nge phai thu khach -

T ) ]
hing ngodi VGC riéu ding 28877 20438 71
' . M i =

F G i, thank, pram G | o oy 553720 | 620202 112

2. Cée cuje hop Hoi dong quin irf:
- Trong nam 2025, Hoi dbng quan tr d4 t& chire 50 cude hop dinh ky va bt
thirémg theo quy dinh tai Piéu 1¢ Céng ty:
« (4 phién hop thuimg ki Thong qua két qua hogt déng san xuft kinh doanh quy
v dinh hudng ké hoach san xudt kinh doanh cia quy tiép theo,
« (9 phién hop bt thurémg ve vide vay vén tai cidc Ngin hiang va thué mua tai

chinh.

» 7 phién hop bit thwomg phé duyét vé cng tac nhan sy, to chirc,
e 11 phién hop bét thiéng: lién quan dén dy dn diu tr, stra chira 1ém tai 4 Nha

may.

« (2 phién hop bt thiimg vé cic giao dich véi cdc bén lign quan,
» 02 phién hop bt thutmg vé viéc phé duyét don vi kiém todn dic lip.
» 02 phién hop bét thuomg vé viéc ban hanh quy ché, quy trinh.
e 02 phién hop bit thuémg vé t chire dai hai co déng.
= (16 phién hop bt thwémg vé viéc ban hing ton kho.
o (13 Phién hop bét thurbmg lién quan dén hd so hodn ddi cd phidu,
» 01 Phién hop bat thiuimg v& viée thudmg Nguii quan 1y nam 2024,
e (1 Phién hop bit thuémg vé viée chuyén nhugng Cé philn ciia Cong ty CP
Viglacera Tién Son tai Cong ty CP Thwong mai Viglacera cho Cong ty TNHH MTV

Thiét bj vé sinh Viglacera.

3. Tinh hinh nhin sy Hji ddng quin tri, Ban kiém soit, Ban diéu hanh

- Hii ding quan tri
Ong Podn Hai Miu

- Chi tich (B nhiém ngay 12 thang 11 nim 2025)
- Thanh vién (Mién nhiém ngay 12 thing 11 nam 2025)
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Ong Mai Xuin Bnre

Cing Trin Manh Hiru
f}ng Binh Cuang Huy
Orig L& Tién Diing

Bi Nguy&n Thi Thim
'[ﬂ}ng Nguygn Duy Trie
Ong Ping Minh Tam

. Ban kiém sodt:
f]ng Ngu]..'f-n Quang Hai
Ong Phan Vin Huyén
Ong Ta Hing Phiong
Oing Bang Qude Tudin

- Ban Gidm dbe
Ong Lé Tién Diing
Ong Poén Hai Miu
Ong Nguvén Duy Tnic
Ong Mai Xuin Birc

Ong Nguvén Chi Haa

(Ong Nguvén Hing Chién
(ing Truomg Ngoe Minh

- Chi tich (Bo nhiém ngay 25 thing 3 nim 2025, mién
nhiém ngiy 12 thing 11 nim 2025)

- Thénh vién (Mién nhiém ngay 25 thang 3 nim 2025,
b nhiém lai ngay 12 thing 11 nitm 2025)

- Chi tjch (Mién nhiém ngay 25 thing 3 nam 2023)

- Thanh vién

- Thinh vién (B& nhi¢m ngay 12 thang 11 néim 2025)

- Thénh vién (Bd nhidm ngdy 12 thing 11 nim 2025)

- Thinh vién (Mifn nhiém ngiy 12 thing 11 nam 2025)

- Thimh vién (Bd nhidgm ngdy 25 thang 3 ndm 2025,
mién nhigm ngdy 12 thing 11 nim 2025)

= Trudmg ban

- Thanh vién

- Thénh vién (Bo nhiém ngay 25 thing 3 nim 2025)

- Thanh vién (Mién nhiém ngay 23 thing 3 nim 2025)

- Gidm ddc (B6 nhigm ngay 14 thang 11 niim 2025)

- Gidm dbe (Mifn nhigm ngiy 14 thing 11 nim 2025)

- Phé Gidm dic

- Phé Giam doc (Bo nhigm ngay 01 thang 12 néim 2025)
- Phé Gigm dbc (Bo nhigm ngay 01 thang 12 ndm 2025)
- Pho Gigm doc (Bo nhigm ngay 01 thang 12 nim 2025)
- Phé Gidm doc (Mién nhiém ngdy 01 thiang 9 nm 2025)

4. Thil lao H§i ddng quan tri nim 2025, Ban kiém sodt:
Thii lao Hii ddng quan tri thuce hién theo Nghi quyét Dai hoi déng cb ding

thudng ni€n ndm 2025,

Thil lao Hji déng quin trj, Ban kiém soét nim 2025

- Tién lwong, thi lao HDQT, BKS Tién Son;

+ Thit lao HBQT: 552 tridu dong (frong dd: trich tir lpi nhugn sau thué 3296 tridu
ddng, trich vde chi phi 222 4 trigu ding)

+ Tién lwomg Chix tich HDQT (truc tiép diéu hanh) (12/11/2025-31/12/2025) : 164

triéu ding

+ Thit lao BKS, thur ky HDQT: 276 triéu ding

- Thii lao HPQT, BKS Thiing Long:

+ Thir lao HBQT: 240 triéu ddng (rong di. trich tr loi nhudn sau thué 221 tri¢u
déng, trich vio chi phi 19 triéu déng)

+ Thil lao BKS, thu ky ; 102 triéu déng

- Thii lao HBQT, BKS Ha Nii:

+ Thi lao HPQT: 396 triéu ding (100% trich vao chi phi gudn Iy 2025 Cong ty)

+ Thil lao BKS, thur ky : 144 triéu dong



5. Phén phii lgi nhugn 2025,

TT Chi tiéu | §é tién (dbng) |
1 | Lyi nhufin sau thué chra phin phiii @én 31/12/2025 73.464.959.255
2 | Trich lip qu§ khen thwdng phie lyi = 4.112.698.255
3 Chi tré thi lao Hgi dbng quin trj (cic thinh vién ik i

khéng trye tiép diéu hinh nim 2025) =—
4 | Chia cb tirc 10,0000487% 68.801.661.000
Trong do : Chia c6 tic bang tién 5,0000244% | 34.400.831.000
Chia ¢6 tire bing cd phidu 5,0000243% | 34.400.830.000
5 | Lgi nhudn dé lgi niim sau 0

6. Chng tic diu tw, cii tao thiét bi:
- Thyre hign Nghi quyét eia Dai hdi déng b dong, trong ndm 2025, Céng ty da
thire hién déiu tur nhir sau.

1 Ké hoach Thye hién
TT Khoan mue (dy 4n) ddu tur (trifu dbng) | (rigu dong)
| Pdu tur chiéu siiu chuyén ddi day chuyén 2
| | sin xuéit bé sung sin phim Inkjet 800x800 34.500 33.930
men bong tai Nha may Viglacera Tién Son
5 Lip dit vii cdi tao hé thing phing chiy 6.478 Pang trién
chira chéy tai Nhi may Viglacera Théi Binh khai
3 Mua mm xe o t.ﬂ wa,m Fortuner tai Nha 1434 | 428
mdy Viglacera Thdi Binh 1
P tir xdy dung Lo tng s6i cap nhiét cho
4 | Thap sdy phun ATM6500L tai Nha may 14.071 13.207
Viglacera My Bnirc
Téng cing 56.483 48.565

7, Giao dich cic bén lién quan, trong nim 2025 Cing ty ¢6 thye hign cic giao
djch véi cie bén lién quan nhw sau:

Téng Cong ty Viglacera - CTCP

Céng ty Co phiin Chimg khodn VIX

Cong ty Cd phiin Kinh doanh Gach p lét Viglacera

Céing ty C6 phin Thuong mai Viglacera

Céing ty Sir Viglacera Binh Duong - Chi nhdnh Téng Céng ty
Viglacera - CTCP

Céng ly Sit Viglacera My Xudin - Chi nhénh Tdng Cong ty
Viglacera - CTCP

Céng ty Cd phin Viglacera Ha Nji

Céng ty Diu tr Ha ting v Dd thj Viglacera - Chi nhanh Téng
Cong ty Viglacera - CTCP

Céng ty Péu tr Phat trién Ha ting Viglacera - Chi nhanh
Téng Cong ty Viglacera - CTCP

Cong ty me

Ci déng

Céng ty lién két
Cuing Cong ty me

Cung Cong ty me
Ciing Cing ty mg
Cing Céng ty mg

Cing Céng ty me

Clng Cing ty mg



Trutmg Cao ding Viglacera Cung Céng ty me

Cong ty C6 phin Bao bl vi Mé phanh Viglacera Ciing Cong tv me
Ciong ty Cb phdn Viét Tri Viglacera Ciing Céng ty me
Céong ty Cb phiin Viglacera Thiing Long Cing Cong ty mg
Céng ty TNHH MTV Thiét bi vé sinh Viglacera Cing Cong ty mg
Cong ty Co phin Bé tong khi Viglacera Cing Cong ty me
Céng ty Co phin Tu viin Viglacera Cimg Cong ty me
Cang ty TNHH MTV Ning Lugng Gelex Ninh Thudn Cimpg chi s hitu

N ¢6 lign quan can b quén Iy chi chét: Ba Vo Thi Hién Luong, lién quan 6ng
Trureng Ngoc Minh — PGE Cong ty
Thinh vién quan 1y chii chdt: Ong Binh Quang Huy — Thinh vién Hoi déng quan tri
Cong ty.
IL PHUONG HUGNG NHIEM VU SAN XUAT KINH DOANH NAM 2026
VA CAC GIAI PHAP THU'C HIEN,
1. Mt sb chi tiéu ké hogeh chi yéu:
Theo Quyét dinh sé 437/ TCT-KHDT ngiy 30/12/2025 ciia Tong Céng ty Viglacera -

CTCP vé vige Giao nhiém vu ké hoaeh SXKD vi ddu tu phat trién nam 2026 Cong ty €6

phiin Viglacera Tién Som, mit sd chi tiéu chinh nhu sau:

+ Loi nhudin trre thué 177.158 trigu dong
+ Doanh thu thuén 4.634.080 triéu ddng
+ Dur ng phai thu khéch hing ngodi 362460 (ri¢u dong
+ Gift trj thanh phim ton kho 807.782 trigu ddng

Dur kién mire chi cd tire ndm 2026: C6 tire dy kién t6i thidu 17%/vbn dicu 18
* Gidi phap thwe hién: Hoi ddng quin tri nhit tri véi céc gidi phip ma Ban diéu
hanh @4 xdy dung trong bao céo ciia Ban Gidm dée va giao cho Ban Giém dbe trién
khai déng b cdc gidi phap da trinh by trong béo cdo.
2. Mit st nhi¢m vu trong tim 2026;
|. Té chire thanh cong ky Dai hoi dong cd dong thulmg nién dé trinh ¢6 dong
théng qua cdic chi tiéu chinh, nhiém vu gidi phdp cho ké hogeh sin xuft kinh doanh -
Diiu tr ndm 2026 lam co sd trién khai thye hign,

2. Tiép tuc thyre hién “Phuong dn ddi méi 6 chirc hoat ding cia méng Goeh Op ™ Kign
todn vii vin hiinh mo hinh ciia nhém véi Cdng ty CP Viglacera Tién Som 14 dom v nong et
widn khai thre hign: Hoan thanh cé thil tue sau khi sép nhip cde Cong ty C6 phin Viglacera
Hi N§i, Céng ty Cb phin Viglacera Thiing Long vi Céng ty Cb phiin Kinh deanh gach &p Lt
Viglacera vao Céing ty Cé phin Viglacera Tién Son, tham gia diéu hanh Céng ty C6 phén Bé
tong khi Viglacera va bao tiéu sin phim ¢a cic cong ty.

3. Tan dyng co hdi thy trudmg, phat huy cac loi thé edng nghé, niing T thidt b cia cde diy
chuyén, gia ting thi phin v sin lugng, khai thic téi da cac nha may/day chuyén sin xudt. Tap
trung kiém soét tbn kho thinh phim trén co sé kiém sodt, ddnh gid ke hoaeh dathm'rg tiéu thu
vil ké hoach sin xult, dim bio khéing phat sinh tin kho tir sin xudt méi (151 thiéu khéng qué
12 thing d6i vi sin phim gach), thyc hién ké hoach |G trinh gidm hing ton kho cfi (8p tung
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o0 tudi tn > 2 nim) theo cam két. Co quy winh, gidi phip kiém sodt hing 1én kho (nguyén
viit li¢u, ban thanh pham, thanh phim) véi mye tiga i tu thii gian luu kho, giam thidu hing
tin kho chém ludn chuyén, mét phim chét, ning cao hidu qud st dyng vén.

4. Phoi hop vai Ban Mua sim tip trung Téng Céing ty Viglacera— CTCP ri sodt, thng hop
nhu ciiu nguyén vit ligu chi yéu, 16 chire mua sim Gip trung dép {mg muc idu dm bio chit
I, tiéu chudn k§ thudis, t5i v gia vi ton kho; Khao sat va fim kidm cée m nguyén lig dép
(mg cho nhu céu san xuit kinh doanh ciia finh wre.

5. Kiém sodt chiit ché quy trinh sin xuft, nng 1 thu hi - chdt hromg sin phim; tiép we
ré sodt vé ban hinh dinh mire khodn chi phi san xuit phi hop véi img don vi.

6. Tudn this vit dim béo ding céc quy dinh vé cong tic An todn lao ddng, PCCN, mbi
trutmg; Dam biao tyét dbi an todn vé sinh lao djng, phong ching chdy nd a8 véi cic don vi:
Chiip hinh ding cic quy dinh hién hanh ciia nha nude v cde ché 4§ chinh sich ddi véi ngued
lao dong.

7, Cimg thc kinh doanh:

- Xy dung chinh séch, quy ché bén héng va quan ¥ cong ng (c6 gidi phdp dim bio quin
trj i ro); Thye hién ky két khoén quén ti timg chi nhénh/khdch hing.

- Xuiit khiu: Xay dymg ké hopch phét trién thj truimg, khich hing méi; tham gia cic hisi
cha, trién lim tai ciic th tnmg, chiromg trinh cy thé d€ dam bdo doanh sé, sin luong xubt khy
cam két; song song voi tréich nhiém dim béo thu hdi cing ng tin dong vi cam két khing o6 ng
wirgt han mie v ng qua han.

8. San xuit

- Sén xuit theo lich viin hanh cfia cic nhi méy dd xdy dymg vii ké hoach viin hinh 18 diy
chuyén (D¥e) tal cde Nha midy, cu the:

+ MNhi mdy Tién Som: Dic 1 viin hanh 10 thing; Dic 2 vén hanh 10 théng;

+ Nhi miy Thai Binh: [V 1 viin hinh 11 théng; Dve 2 viin hanh 11 théng;

+ Nhi may M§ Birc; Dvc 1 viin hanh 11 thing; Dvc 2 viin hinh 11 théng;

+ Nhi may Eurotile (4 ddy chuyén): Dic | vi Dic 4 viin hanh 11 thing; Dic 3 dimg SX;
Die 2 nghién ciru déu tur chuyén di sin xusit ngéi, du kién vin hinh tir théng 6 (¢é gidm chi phi
dimg SX, gia tiing loi nhudn),

+ DVe 5 Nhi méy Eurotile: viin hanh 10 thang, phat huy Igi thé vé cong nghé cin, cic thié
bi tao hiu fmg da diu tu,

+ Nha méy Héi Duong (ceramic/bén si): Die 1 viin hinh 8 thing, Dfe 2 viin hinh 9 thing;

+ Nhi mdy Yén Phong (ceramic/bin ) Dic 1 vin hinh 11 théng, Dic 2 vin hanh 10
thang;

+ Nhi mdy Thing Long; Phén xuimg SX 01 (02 Dvc) viin hinh 10 thing; Phén xurimg SX
02 (01 DVe sin xuit ngdi) viin hinh 11 thing,

- Phit trién mAu cho cic san phim trong mude va xudt khiu theo ké hoach kinh doanh,

9, Céng the quén tri tai chinh va dimg tién

- Xy dymg ké hogeh vi kiém sodt thire hign dong tién hing thang. dam bao duy tri dn dinh
hoat ding SXKD cila céc nha may/don vi,

Sy



- Xiy dyng va kiém sodt dinh mirc thn kho thanh phém, cin cir ké hoach tiéu thy - sén
scuiit, khing phit sinh t6n kho tir san xudt méd, dim bao muc tiéu khéng con san phim tén kho
trén | mim.,

- Quan Iy it céng ne phii thu — bam sét 16 trinh ké hoach; Ré sodt, bo sung hodn thién mét
s quy trinh, quy dinh quén Iy chimg tir chiit ché, giam thigu riii ro vé hoa don;

10. Céng tac diu o

- Trién khai cic dy dn diu tr chitu siu tgi che Nhi may theo ké hogch danh muc déu nr
ndim 2026, dap img cho nhu ciu sin xuit, diam bao kha thi, khai théc toi da ning lie sin xudt:
nghién ciru diu tr b sung cai tao, chuyén dbi san xudt ngoi cho 1 diy chuyén tai Nhi miy
Eurotile. Péip tmg nhu ciu ngéi tai thi tnromg Mién Nam, gidm chi phi vin i va ting doanh
th,

- Tiép tuc nghién ciny, thift ké theo hudng phat trién san phim va thiét ké cung cip giai
phép sit dung sin phim déng b (kinh, sir -sen voi, gach bp I, bé 1ong khi) clia Téag Cong ty
Viglacera, P¥iu tr cho cng tic PR, hé thing thurong mai, thie dy tiéu thy, khai thic hitu qud
i sém A diu .

11, Nghién cru phét trién

- Thit ké phit trién miiu mi céc dong sin phim. Tiép twe thue hién cong tic kiém tra, danh
gid chat hrong nguyén vt liéu, thanh phim ciia cic don vi, dua ra cée giai phap xir Iy kip thod,

- Hodn thién, img dyng cdng nghé thong tin/chuyén d5i s6 trong hé thong quén trj tr sin
suiit-kinh doanh-tii chinh theo Phurong dn due phé duyét Trong nim 2026, trién khai khao
sét, chudn héa quy trinh, thiét ké chu inic hé thing ERP- MES - HMR - CRM - DMS; timg
budc hedn thién cic module vé ban hing, ké todn va khii gudn 1y,

Két ludn:

Mac dir con nhiéu kho khain, thir thach trede mét, dac biét 1 bién déng kinh té -
chinh trj trong va ngoai nude, tuy nhién Hi df:ng quan tri Cong ty tin r;!ngdm;rc sir tin
nhi¢m (ng ho, dong hanh cia Quy ¢b déng, dige cic co quan chirc ning, doi the ludn
tao didu kién gitip d@, sy ding long quyét tim cia Ban diéu hinh cing tip thé can b
cdng nhin vién, Cong ty s& hoan thanh tét cac nhiém vy, chi tiéu ndm 2026 ma Pai hoi
déng cd déng va Tong Cong ty Viglacera - CTCP giao.

Tréin trong cim on.

Nerd mildin: T.M HOI PONG QUAN TR]
- CH dong Cong ty; i
- Luu: HBOT,




. TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Dic lip - Ty do - Hpnh phiie

Hir N, ngety 20 theing 03 ndm 2026

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN VIGLACERA TIEN SON
(Tl Dai hoi {?c.:lﬂg cd déng thucge nicn nam 2026)

Kinh thira Quy cb ding!

- Cédn ear chire ndng, nhigm vu cia Ban kiém sodi dge quy dink tai Lugt Doanh
nghiép, Pidu Ié 1 el vé hogt dong cua CTCP Viglacera Tién Som, (uy ché hoat dgng
cua Ban Kiém sodt CTCP Viglacera Tign Som vib cdc quy dink phdp fudi Kl o lidn guan.

- Cdn cor Nghi gevet D hoi dong oo dong tardmg mién ngm 2025 30 03VIT-DHOCD
ngay 23/03/20023; ) o )

- Céin o Nghi guevér Dai hii dong oo dong bdr thuemg ndm 2025 s6 10VIT-DHDCE
mgay 1271172025,

- Cdn eir két gqua theo dii, kigm tra, gidm sat hoat $ing quan Iy dicu hank va hogt
diing s xecht kimh doarh ciia CTCP Viglercera Tidm Serm madm 2235,

Ban Kiém soit xin bao cdo Dai hoi dong cif déng tinh hinh thue hién cong téc kiém
sodt tal Cong tv C6 phin Viglacera Tién Som trong ndm 2025 nhir sau:

1. Hoat ding cia Ban Kiém soit

Tmng nfdm 2025, Ban Kidm sodt 42 duy 1l hoat :Ifmg [huﬂhg xuyén, tham |J|,r dév dix
cdc cude hop cua Héi dong Qudin trj, Ban diée hinh t3i cic cude giao ban hang wan, hang
thing, hing quy va cac cuge hop dot xuiit lién quan dén cac hoot dong cla Cong ty dé niim
hit tinh hinh SXKD, tham gia dong gop ¥ kién trong viéc thue hign ké hoach duoc Dai hoi
df‘mg co dnng phé duyeét.

Ban Kitm sodt 43 thye higén cong téac kiem tra, giam sit cung vin cac Phong, Ban
chire ning gop philrl van hoal dong quan 1y nii ro v ndng cao chét lirong qudn tri ciia Cang
ty, hoat ddng chi yéu gom: -

- Gidm s4t tinh hinh thyre hign Nghi quyvét cia DHDCE nim 2025. Gidm st Hoi ding
Qudn tri vkt Ban Gidm dic trong viéc fhﬁp hianh Phap ludt eta Nha nude, Bicu 1& Céng ty.

- (iidm st vide ch:’ip hanh thire hién cdc quy ché, quy trinh ciia Céng tv va cde phing
ban chirc ndng, cic dom vi trie thuge Cong ty, .

- Gigm st tinh hinh thue hign ké hoach sén xuit kinh deanh va tinh hinh tai chinh
nlm 2025,

- Thiim dinh Bao cdo tinh hinh kinh doanh, Bio cao tii chinh ndm 2025 va 06 thang

cia Cong ty, Bao cdo da!mh gid cong the quin I¥ cia Hii déing quan tri.
- kien nghi Hoi -::lnng, quan tri va Gidm dibe cac bién phip sira d6i, b sung, cai tién

¢ ciu 16 chire quan 1Y, gidm sat v didu hanh hoat déng kinh doanh eia Cong ty vi cde
Chi nhénh thanh vién.

- Tham gia gép ¥ du thao sira ddi, bd sung cac quy ché quan trj cua Cong Ly,

- Cie hogt ddng khic theo quy dinh cua phap luiit va Digu 1€ can Cong ty.



Trong ndm 2025, ngodi cde cude hop thikmg ki (4 lin/nam), Ban kidm sodt cling tH
chire cde cufe hop khic dé thio ludn, thing nhit mt sé ndi dung hoat ding cia BKS, cde
vin dé phat sinh ciing nhur treo d6i cong tac chuyén mon, .., vai sz tham gia cia diy di
cdc thanh vién Ban kiém sodt. Ni dung cic cude hop thuimg k3 cia Ban kidm sodt nam
2025 oy the nhir sau:

CTT | i thinh vien Nii dung chinh
! tham gia
- - Lip ké hoach hoat dgng ndm 2025, |
| 33 ﬂ&iigal‘m&umdmukmmndqtlapd:nmlmdmdnﬂﬂhﬁm
toxin b s 8 chinh nim 2025 cia Céng t. |
5 3 [hmndthCTCHnnm"-‘ﬂE:u:mCﬁngn |
* : Bﬂrﬁgmkﬂ&mmmﬁﬂﬂmﬁumm ]
ﬂﬂlﬁgﬂk&tqm}md@anu}m&ulﬁphmhmdmg {
3 i1 il
A2025 1
A 1 | - Panh gia ket qua hogt dang quy 47202 Sva[aph;emachhuatd;rngquf,
| 112026

1mr11=_ qua trinh thye hién nhidgm vy kiém sodt thay mil ¢6 dong, Ban kiém sodt di
duoc Hoi ding quin tri, Ban diéu hinh eda Cing ty tao didy kibn thudn loi dé hoan thanh
nhiém vi; khing cé dp lue, rio can nao lam anh huémg dén nhi¢m vy dwge giao.

I1. Két qui gidm sit cia Ban Kiem sodt
1. Gidm sit tinh hinh thre hién nghi quyé BPHDCD thuimg nién nam 2025

1.1 Két qui hogt diing sin xudt kinh doanh nim 2025
Ket qud cac chi tiéu chinh coa Cong ty ndm 2025 trén co 50 bao cao tai chinh ndm
2025 4 duoe kiém todn nhir sau:

Chi tiéu | VT | Kéhoach | Thychién | % TH/KH
1/ Lo nhugn trde thué " Triéu dbng 90,056 | 92386 | 102%
2/ Doanh thu bin hing | Trigudbng | 2389903 | 2307297  96%
4/ No phil thukhach hing | Triu dlng 28.877 | 0438 T1%
| $/ G trj thanh phim thn kho | Triéu dbng $53.720 | 620202]  112%

Whin chung két qua Kinh doanh nim 2023 cia Cq:mg Ly cd sur tang tredng tich cye.
Tuy doanh thu r:hl dat 96% ké hogch nhung lgi nhudn lT'Lruc thué dat 102% ké hoach. Gop
phin dat duge két qua trén, Ban kifm sodt dinh gid e 2 véu 1d chinh:

- Thi insimg vat ligu xdy dung mp tuc [rén di phuc hii, ddc higt nhu chu [FONE MLEC
ddi v dong sdn phﬂm da nung két v sin phﬁ.m gin cong CNC o sir téng u'tmng vt b,
Cu thé sin Im;mg tién thy dbng san ]Jhﬁm di nung kit dat 113% so véd Ké hoach ndm va
dat 235% so voi Thuc hién nim 2024 trong khi dong san phim gia cong CNC cing co
doanh thu tang 3,3 lin so véi niim i, .

- nrdi sy chi dgo st sao cia HPOQT va Ban Gidgm doc eling vai hiéu qua cha cic du
an déu e nhu L ﬁng #01 nha may Euorotile, Li :éng_sﬁi nhi miy M¥? Dire, di dim bao
gid thanh cong xudmg binh quan clng nhu v ¢ phé phim trong nim dgt mire khodn,

Tuy nhién, cd 2 chi titu Cong 1y chua dat ké hogeh dit ra 13 Doanh thu vi Gid
thiinh phiam tén kho. Trong do doanh thu chi dat 96% K& hoach nguvén nhin chi véu do



san fuomg tiéu thy cla dong san phim gach Granite chi dat 94% K& hoach va dat 97% so
viri Thire hign nim 2024, Nhur vy, mic di ddy ld dong sin phﬁm chi dao ela Céng ty
(chifm 87% doanh I.h'u eda Cdng tv) nhang ndm 2025 ].*_1[ khong cd sy tling tnsomg so v
ném tewrde. Gid trj ton kho thanh phﬁ.m ting 12% so viri Ké hoach nguyén nhan do Cang ty
tin dung khoang thi gian gia khi ¢é I dong théi cha ding diéu chinh ké hoach sin xudt
dé cd lromg hing tiéu thu trong dot dimg sin xuat phyc vy cong tac sia chita bao dudmg
dinh k¥ trong Quy 12026,

1.2 There Rign chi trd thi lao cho HPQT, BKS

L"unb ty di thue hﬂ;n chi trd thi lao cho HBOT, BKS theo ding Nghj qu:.-'-et Prai hii
dong co ddng thudmg nién ndm 2025 s6 03/VIT-BHBCD ngay 25/03/2025.

1.3 Phén phiti lgd nhugn nim 2024

Cang ty dif thyre hign trich 1ap céc qu¥ khen I:hm:m%, phiie li; qu¥ thudng ngudi quan
ly hoan thank ké hf.rach vt thye hign chia co tire bang tien tir lot nhugn sau thué nam 2024
thes ding Nighi quyet Bai hdi dong cb ding thuéme nién nam 2025 sé 03/ VIT-DHBCD
ngdy 25/03/2025,
1.4 Thire hign ké hogeh diu tir
Thyge hign theo phé duygt 1ai Nghj quyét Dai hii dédng c6 dong thuimg nién ndm 2025,
trong ndm Cong ty & thyre hién diu or nhir sau:

STT Danh mye diu tur 'DVT | Ké hogeh | Thye hién
Piu ur Lo ting s6i cip nhiét cho | ‘ '

1 Thép siy phun ATM 65000 i | Tr.d 14.071 | 13.207 |
Nhi méy ViglaceraMp Bire || | |
Cii tao st chita chuyén dai diy

chu:ﬁf-n 2 Nha mdv Viglacera |

; Tién Som san xuit gach men KT A 34.500 | 33.930
E00xROD . | : ]

3 | Hg thong PCCC | Tr.d | 6.478 | Dang trién khai
| 4 | Toyota Fortuner Tr. d [.434 | ]_42?'.
i Tnng :yng 56483 48.565

"-H'lu vty con D an “Lap dat vii cai tgo hé I;hvl:r:ng hong chay chira chay tgi Nha may
Viglacera Thii Binh™ n..]:u'a dat theo ké hoach Dai hdi dﬁm_, c% dﬁng thurémpg nién ndm 2025,
Neuvén nhin chim tién di do Nha may phai dicu chinh thén gian thyc hin cdc hang myc
dé phis hop véri ké hoach san xudt dong théi dam bao an todn tai hién tneemg din dén nhidu
hang muc khéng thé thi cong ding loat theo nhir ké hoach ban diu. Hién tai Dur dn vin
dang trong qua trinh thém tra vi cip phép. Dy kien s& hoan thanh trong Quy [1:2026.

1.5 Stra doi, bo sung Didu 1§ Cong ty, Quy ché nii bj vé Qudn tri Céng ty, Quy ché
hoat dpng cia HJ ding qudn tri Cong 1y

Thure hién theo phé duvédt tai Nghi quy &1 Dai hii ddng cb déng iJ'm'vbnE_ nién nim 2025,
ngdy 15 thing 3 ndm 2025 Chi tich HPQT Cong ty da ky ban hanh Dicu 1§ Cong ty, Quy
chi n-;",‘-a bé) vé Quin tri Céng ty, Quy ché hoat ding cla Hoi ddng quin trj Céng ty cdp nhat,
sita d6i cac ndi dung d3 duge Dai hi ddng c& déng thing qua.



2. Gidm sdt tinh hinh thye hién nghj quyét DPHDCD bt thirirng ndm 2025

2.1 Phuwong dn sdp nhip CTCP Viglacera Thing Long (“TLT") va CTCP
Viglacera Ha Ngi (“VIH") vio CTCP Viglacera Tién Son (“VIT*)

Negdy 12/11/2025, Coing ty di ky hop dlng sip nhip s6 01/HDSN-VIT-TLT vdi
CTCP Viglacera Thing Long va 50 02/ HDSN-VIT-VIH vii L ICP Viglacera HA Ngi wv
sip nhip TLT va VIH vio VIT theo phmmh thire hoan déi co phicu, dam bao theo ding
Mehi qu}’ét Dai hdi dbng cd ddng bdt thuimg ndm 2025 s& 10/VIT-DHBECD ngay
1271172025,

2.2 Plurang dn phit hink cé phida 88 hodn dii theo Hop ding sdp nhip

Ngay 14/11/2025, Hﬂ(}'l' Cong ty di ban hinh Nghj uyét s& 122/VIT-HPQT viv
Thing qua trién khai chi tiét phunrng an phat hanh co phi¢u dé hodn dE'u Ngay 08/01/2026
Cang ty da ban hanh thing bao s0 23/VIT-TCKT wiv Phét hanh cd phlEudéhu&n ddi theo
hop u:h:rng sdp nhdp. Ngdy IIMEEH 26 Céng ty dd ban hanh thing bio g6 183/ VIT-TCKT

wiv Diéu chinh ngay ding kv cudi cing dé hodn dl.‘!!u '.a ngiy chit danh sdch dé hoan i,
Neay 24/03:2026 D.’“mg ty dii ban hinh théng bio s 220/VIT-TCKT viv Bao cao két qm‘i
phit hinh ¢d phicu d¢ hodn ddi theo hop dong sdp nhip. Cde bude cim lai dang dire tiép
tuc thue hién theo I trinh,

2.3 Ky hop ding tiéu thy san phim vai CTCP Viglacera Thing Long, CTCP
Viglacera Hia Ngi via CTCP Bé téng ki Viglacera

Cing ty da ky két cae hop ding tiéu thy sin phim véi CTCP Viglacera Thing Long,
CTCP ‘v’:g!nccra Ha Néi va CTCP Be ting khi Viglacera theo ding Nghi quyét Bai hii
diing e dimg bit thutmg nam 2025 56 10/VIT-BHDCD ngay 12/11/2025. Cy thé nhy sau:

Neay ky kit S8 hgp ding
 CTCP Viglacers Thing Long | 01/01/2026 | 01/HDBTSP-2026/VIT-TLT
CTCP Viglacera Hi Noi 02/01/2026 | 01/HDTTSP-2026/VIT-TLT
ﬂf_ﬂtc_mg khi "'u":igiﬂ.ﬁl:t'a 01012026 | 01 VIT-VIG.AACHBTTSP-2026

Y. Bdo cio tai chinh va tinh hinh tai chinh ndm 2025 caa Cing ty

3.1 Bde cido tai chink cia Cong tv

Ban Kiém soat da tham dinh BCTC 06 thang va ca nam 2025 trén co si bdo cio kel
quii kidm todn cia Kiém todn doe 1p 1 Cong ty TNHI Deloitte Vigt Nam. Bdo cho ti
chinh 2025 duge lip va trinh bay trung thyre, phit hop vii Chugn mure ké todn Viét nam va
cac guy dinh hién hanh; phan dnh trung thyee tinh hinh i chinh v san sudht kink doanh cia
Cong ty.

]":runl: nim i chinh 2025, Cong ty ap dung nhiit quin cic chinh sich ké toan vi
nguyén tac xac dinh cac wdc tinh ke todn tir ky ke todn nam trude, Vige ap dung cac chinh
sach va nguyén the ké todn duge dinh gid 1a phis hop voi dic diém hoat dong cia Cang ty.

Ban Kiém sodat khéng phat hién sai sot trong véu, gian lan hode nii ro gian 13n tiem
tang trén bdo cdo tai chinh.

1.2 Tinh Rirh vai chinh cia Cing ty

MNim 2025, Cang ty da sir dung vi bao todn vin, gl nhudn sau thud dat 73.4 t ddng.



Cong tic ngudn vin va dong tién: Cong ry d4 xdy dymg ké hoach déng tién hing tudn,
thang, quy néim; tich eye lam viée vii cie ngdn hang dé dam bao dong tién cho hoat dfng
kinh doanh, dam phin 18 swit, giam chi phi 13i vay.

T;;u thiri didm 31/12/2025:

- Ting 14 sin cua Cong ty [32.118 1y dﬂng. tang 3 ty ding so voi ddu nim. Trong do
tai san ngén han ting 120 ty chd yéu do st dur phai thu ngan han ting 125 1, s8 dir hing
1:'311 kho ting 55 tf trong khi s0 du tién giam 60 ty dﬁn;, Tii san dai han giam 117 ty cha
yeu do khiu hao. Tai sin cd dinh duge guan 1y, sir dyng va trich khau hao tudn tha guy
dinh cta nha nude vi quy dinh ndi bg cia Cong ty.

- "\Iqr phai trd clia Cong ty 14 1.467 ¥ ding, gidm 17 ty d@lmg 501 1.-ﬁ1 diu nam chi véu
do giam so0 dir cac khoan vay va ng thué 1ai chinh. Cy thé sé du vay ngin han giam 56 14,
vay dai han gidm 140 1.

- Viém chi s& hitu dat 651 iy dong, ting 21 Ly dun,g s0 vt diu rim turomg img v
phin chénh éch loi nhudn sau thud giita 2 nim 2025 va 2024,

K.ét qua kinh doanh cia Cong ty ndm 20235 & mire tit, doanh thu ting 164 v (lwomg
duomg 8%), loi nhudn gdp ting 34 tv (twong duomg 17%%) va lgi nhudn sau thué ting 21 o
{twomg duomg 40%) so voi ndm trudc. Tay nhién chi phi 13i vay cua Céng ty trong nim 13
B4 1y viin & mire cao (¥ 12 chi phi 137 vay bdng 36% lgi nhuin gdp).

~ Tai ngiy 31/12/2025, Hg 50 ngy phai triv/'von chi s& hiru ciaa Cong ty dat 2,25 lin. Hé
&0 may giam nhe 8o v thin 1iu!m diu ndm do trong ndm lI'."ung ty thanh todn cac khoan vay
dén han dong thoi do cd dong tién 16t i hcra! ding san xuit kinh doanh nén gidm nhu ciu
huy djng thém rLbuun vion vay tuy nhién vin & mirc tuomg doi cao, Cae khodn ng phai tra
dl.n:m theo déi day di va quan Iy -:hﬁi ché theo quy dinh hién hanh cia nha nuoc; duge doi
chifu, xic nha.n v khong cd thic mdc nao phit sinh o ]Jhua cac khich hang clng nhu céc
nhd cung cap. Cac khoan dy phong d8 duge trich 13p day di va duge ude tinh mit cich
ding tin ciy.

4. H{ thiing kiém sadt ndi b, quin 1 ril ro v kiém toin ndi b

H thing cde quy trinh, quy dinh ciia Céng ty duoe quéin 1§ chat ché va lign we ejp
nhit, ho trg tich eue cho 'v.r'u:'_lI:: kizm sodi cac hoat d‘-.’.“E- trén todn Cong ty. Cic kién nghj cla
Ban Kiém soit, don vi tr van dé hoan thién hé thong kicm sodt ndi bi déu duge ticp thu,
trien khai.

5. Két qui gidm sit dbi vai hoat djng coa HPOQT, Ban ditu hinh va cb déng

5.1 Doi vivi Hii ding qudn trf

Hoi ding quan i Cdng ty 43 nghidm tic trién khai thire hign cde ndi dung d2 duge
Dai hoi dong cb déng thuémg nién ndm 2025 phé duyét, tuin thi dang quy dinh cla phip
ludt cling 11.hu1FJié~u [& 16 chite va hoat ding cua Cang ty. Cic cude hop va hoat ding cua
HBQT du:;n: 16 chire va tién hanh theo ding Didu ¢ Cong tv va phip ludt hi¢n hanh, c6 sy
thing nhdt cao ciia cic thanh vién. Trong nam 2025, HPQT 43 1 chic i:,&l.': phign hop
thutmg k¥ vi bt thudmg dé hi’lrl hanh 177 bién bin, nghq quyit, Cae na:hl quyét ciia HBOT
phit hop viéi chire néing va quyén han theo quy dinh cia phdp ludt va Dmu 1& Comg tv, ding
thisi ddm bdo Kip thisi dua ra ce chi truong chi dao hogt ddng sin xwit kinh doanh cda
Chng Ly trong ndm.

5.2 Dot vai Ban didu hinh



Ban di¢u hanh 43 tnEn khai thye higén nghiém te, day di va kip thin cac quyét dinh,
nghj quyét cia HPQT vé vige thye hign ké hogeh SXKD, cing tic didu tur va cde mat hoat
ding khic cia Cdng tv. Bén canh d6, Ban didu hanh dd chi dao =it sao, quvet liét trong
cang 1ac dléu hanh SXKD, chi ding, linh hogt thue hién cdc bién phip him hidu, kip thiv
nhim han ché tdi da cac anh hudng tiéu cire dén hoat du;mg SXKD cua Cong ty.

5.3 Vige twin thii Biéu 1§, cdc quy dinh, quy ché quin trj nji b

Cic uﬁp yuin I¥, bl phin chire ning, ca nhan va don vj lién quan cia Cdng ty tuin
thia nghiém tic, day di Bicu 1€, céc quy dinh, quy trinh, guy ché quan trj ndi bj.

5.4 Dii vii ede o ding

Trong nim 2025, Ban Kiém sodt khéng nhin duge kifn nghi hode yéu cdu kiém ira
nio clia ed dong hodc e cin bi cdng nhén vién rong Cong ty 461 vi&i hoat dong cia Hi
ding quan tri, Ban diéu hanh va can bd quin 1y trong Cong ty.

111, Ké hogeh edng tie ndm 2026 cda Ban kiém sodt

Ban kiém sodt thye hign nhiém vy thay mit b ding dé kiém soat moi hogt déng kinh
doanh, quan tri var dicy hénh cua Cong ty. Téng cwimg hon nira s:vﬁng tac ki¢m tra, kiém
sod1 ndd bd trong todn hd lhﬁng dé thes dai vide thire hién cac quy che hoat dong cua Cong
ty vl ning cao kha ning dam bao an todn v mit 1ai chinh.

Trong nim 2026 El-a.nl. kiém sodt s& duy tri cing téc kiém sodt thudmg xuyén va dinh
ki hang quv thee dung Bicu 1§ cia Cong ty va phi hop viai quy dinh cia Phip ludt, dim
hio hoat dijng clia Cong ty ludn tin thi quy dinh cia Ludt doanh nghidp, Ludt chimg
khoan.

V., Kién nghi, 3¢ xuit cia Ban Kiém sod

Nim 2025 cho thiy thi trudmg viit ligu xdy dyng dd e6 sy phue hii va chuyén bién
tich cyre. Barde - sang nam 2026, Ban kiém sodt dé xuat Héi dong quan tri, Ban Didu hinh
Cing ty mit s6 kién nghj sau:

- Tiép tye theo doi, bim sit tinh hinh thj tnromg, chinh séch, phap ludt cia nhi ﬂ'lT-I:H:
dL. dura ra e chi dao, guvét dinh didu hinh kip théi, linh hoat dé Cong ty tiep tuc phat trién
on dinh, dat va vargt cédc chi tiéu BHECD giao, ddm bdo lgri ich thi da cho cb ding cling
nhu ddm bdo che do cho nguf':ri lao ding;

- Iu:]:l- tye chi dgo dé an dinh hogt dfng san XUt cia cdc da:, ::hu"ren dim bao chit

luemg cc sin phim theo yéu ciu cia khich hang. Thire hién viée quan I:r. kiém soat hang
15n kho tranh tinh trgng Cong ty bj i dong von do 16n kho ting cao;

- Dy manh cong tic ty xudt khau. Lén ke hogch tiéu thy lugng thanh phim ton kho,
d3c biét doi vin luomg ton kho chdm ludn chuyén. By manh tiéu thy cdc san pham thuong
hi¢u Eurotile v Vasta do céc sin pham nay dem lai ty 1¢ lgi nhudn gép cao nhit trong khi
sin lugng tigu thy dang & mic thap;

- Cé cac bign phap dir bdo, cén d&i dong tién dam bao déng tién phuc vy sin xudt
kinh doanh. B¥ing thixi 1én phuong &n 14i ciu tric cac khodn vay, kiém sodt qguﬁn VOR ¥ay
dé giam s0 du vay ngin hing qua 36 giam chi phi tdi chinh va duy tri bé 50 ng & ngwlmg
an toan;

- Tiép tue co ciic hién phap tiét kiém chi phi, giam ty 1¢ hao hyt qua da giam gia thinh
CONg xurimg;

4]



- Hoén thién hé thong céc quy ché, quy trinh quan tri ndi by phit hop v hoat ding
thire 12 cia Cong ty sau khi hodn tal cée tha tue sip nhip CTCP Viglacera Thing Long vi
CTCP Viglacera Ha Nii.

Trén diiy 14 todn bé ndi dung bdo cdo ciia Ban kiém sodt vé tinh hinh thue hién cong
tic kiém sodt nam 2023, kinh trinh Pai hii dng ed dong xem xét, thing qua.

I'ran trong cam on’

% i TM. BAN KIEM SOAT CONG TY
- Mhwr kink gin; Firim
- HBOT, GB Cry; L) £ baa
- Luu BKS, \ //")
{7
e
Nguyin Quang Hai



TONG CONG TY VIGLACERA -~ CTCP

CONG TY CO PHAN VIGLACERA TIEN S0IN Diée lip - Tir do - Hanh phic

§6: 01/VIT-DPHPCD Biie Ninh, ngay 20 théang 5 ndm 2026

TO TRINH
“Vé vide: Théng qua cde ngi dung cua Pai hoi dong co dong thwdng nién 2026

Kinh giii: Pai hoi ddng cb ding Cing ty ¢d phin Viglacera Tién Som

- Can cir Ludt Doanh nghiép s6 S9/202000H14 ngiy 17/6/2020 dé éwoc Quoe hii
Niete Céng Hoa Xa hoi Chii Nghia Vigt Nam théng qua, stka doi bai Lugt 56 03/2022/QH1 5
dugre Quic hoi thong qua ngay 11/01/2022 vé Ludt s6 76/2025/0H1 5 dwge Quic hii théng
qua ngdy 17/06/2025 va cde van ban huedng déan thi hanh;

- Cdn e Ludt Chimg khodn sé 54/2019/0H14 ngéy 26/11/2019 dd diege Qudc hgi
Nuwde Ciing Hoa Xa hgi Chii Nghia Viet Nam thing qua, sika doi bii Ludt 56 56/2024/0H1 3
dirgre Quie i mede Cgng hoa X hjl Chii nghla Viét Nam théng qua ngdy 29/11/2024 va
edc vin bdn lnedmg dan thi hinh;

- Can cit Piéu I8 18 chirc vé hoat ddng Céng 1y ¢4 phan Viglacera Tién Som;

- Cén ci vin bdn s6 I4TCT-HDQT ngdy 09 thing 3 ndm 2026 cia Ch tich Hpi
dimg quan tr{ Tong Cong ty Viglacera — CTCP Viv: Noi dung biéu quyét eia Newdi dai
dién phdn vén ciia Tong cong ty tgi DHDCE nim 2026;

- Caneir ké hoaeh sdn xudt kinh doanh ctia Cong ty cd phin Viglacera Tién Son

Héi dbng quan trj Cong ty cé phin Viglacera Tién Son kinh trinh Dai hji dong co dong
xem xét, thong qua cde ndi dung trinh Dai hoi ddng cb dong thirimg nién 2026 nhur sau:

1. Thing qua béo cdo tii chinh nim 2025 @5 duye kiém todin béi Cong ty TNHH
Deloitte Viét Nam, bio cdo két qué sin xuit kinh doanh ndm 2025 cia Ban Gidm dbc:

CONG HOA XA HOI CHU NGHIA VIET NAM

(cd bio cdo ehi tiét kém theo)
Chi tigu VT Ké hogeh | Thuc hién | % TH/KH
+ Lgi nhugn trirge thué Tri¢u dbng 00.0356 92,287 102
+ Doanh thu thuan Triéu ding 2.380.903 | 2.307.298 97
jﬁﬂiﬂé& thu khich | 1.0 dng 28877| 20438 71
;hfiﬁ tri thinh phim ton | poe gine 553.720 | 620202 12

2. Thing qua Bdo cdo ciia Hai dong qudn trj ndm 2025 va djnh hwring sin xudit

kinh doanh nim 2026 (¢d bdo cdo chi tiét kém theo)




3. Théng qua Bio cdo két qui kiém sodt hogt dong sin xuit kinh doanh ciia Ban
Kiém sodt nim 2025 (c6 bdo cdo chi tiét kém theo)

4. Thing qua mire thi lao clia Hi ding quin tri, Ban kiém sodt nim 2025

Cong ty Cb phiin Viglacera Tién Son 43 hoan thanh vi¢e thue hign sdp nhép véi Cong
ty Co Viplacera Thing Long (TLT) va Cong ty Cé phén Viglacera Ha Noi (VIH) theo
Hgp déng sap nhip s6 OLHDSN-VIT-TLT ngay 12/11/2025 va Hyp déng sip nhdp s6
02/HDSN-VIT-VIH ngay 12/11/2025 vao ngay 30/3/2026. Theo d6, toin bj phan lei
rihuén sau thué chwa phin phéi cia TLT va VIH s& duoc ghi nhin gdp vio két qua kinh
doanh cia VIT trong nim 2026,

Thii lao trong nﬁr_n 2025 eip HPQT cia VIH va TLT 43 durge VIT chi tra theo ké hoach
cua hai don vi, cp thé nhur sau:

- Tién lromg, thii lao HDQT, BKS Tién Son:

+Thit lao HDQT: 552 trigu ddng (trong do: trich tic loi nhicin sau thug ciia VIT 329,6
tricu ding, trich vao chi phi 2224 tri¢u ding)

+ Tién luong Chi tich HPQT (tryse tiép dicu hanh) (12/11/2025 - 31/1272025) 1164
tri¢éu dJong

+ Thi lao BKS, thir ky HPQT: 276 tricu ddng

- Thi lao HBQT, BKS Thing Long:

+ Thil lao HBQT: 240 migu dong r;.rmnf do: trich tie lod nhudn sau thug etia VIT 221
iriéu dong, trich vao chi phi 19 trigu dong)

+ Thit lao BKS, thur ky ; 102 trigu déng

- This lao HPQT, BKS Ha Ni:

+ Thit lao HDQT: 396 triéu dbng (100% trich vaa chi phi quen Iy 2025 Cong ty)
+ Thil lao BKS, thur ky | 144 trigu dong

5. Thing qua phwong #in phén phéi lgi nhuin nim 2025

TI| Chitidu S tién (dbng)
Lo nhudin sau thué chira phiin phii dén

1 11/12/2025 73.464.959.255

2 | Trich kip quy khen thwding phic Iy 4.112.698.255

Chi tra thi lao Hji ddng quan tri (cic thanh

3 | vién khang trye tiép diéu hanh nim 2025) e s
4| Chia cd tirc 10,0000487% 68.801.661.000
Trong do: Chia cd ttre bang tién 3,0000244% 34.400.831.000

Chia cd tike bdng cd phiéu 3,0000243%  34.400.830.000

5 | Loi nhudin dé Igi niim sau 0

i



6. Thing qua cic chi tiéu ké hoach sin xuiit kinh doanh va dau tw phat trién ndm

2026.

K& hogch sén xuit kinh doanh;
Theo Quyét dinh sé 43TTCT-KHDT ngay 30/12/2025 cba Tong cbng ty
Viglacera - CTCP vé viéc Giao nhi¢ém vy ké hoach SXKD va dau tir phét trién nam
2026 Céng ty cb phin Viglacera Tién Son, mét 56 chi tiéu chinh nhur sau:

+ Loi nhudn trude thué 177.158 triéu déng
+ Doanh thu thudn 4.634.080 tridu ding
+ Dir ngr phai thu khich hing ngoai 362.460 triu déng
+ Gid trj thanh phim tin kho 807.782 tridu ding
- Ké hogch ddu tu:
g KH niim
STT Tén dir én/ hang myc BYT y 2026 (trigu Ghi chia
hrgmg P
]
| Thng gid trj diu 112,956
B tw Viglacera Tién Som 84,406
Priu e mdy in K§ thudt s System : MM Thii
| XL & kénh maw. KT in: 1000x1000 | O ; ] e
Cii tao ndi dai 16 nung 56 2 el ddy | ., MM
2| chuyén thm nho B 1 BE3] Bl
Béu tr diy chuyén sdn xudt ngdi NM
3 | cong suit 4200 m2/nghy 2 : 0 Buroiile
4 | Diu tr my nghitn 40 tn Céi 1 2gay | MM
Diéu or 16 thng 561 ciip nhiét cho thip NM
5| 4y phun 6000. Heé 1 15820 oo o
L g NM
6 | Xedtd Cdi 1 1.428% Eurotile
Biiu tir Viglacera Thiing Long 15,050
1 | Piu tr siy phun SDE500 — PXSX01 | Hé [ 11.972 | PXs$x01
Bau tr may nghidn xwong 60 tin - s
¢ |eyvevng Céi | 6.490 | PXSX01
Pru tw may phat dién 1500 KVA- :
I ¥ | omvis Céi | 6.588 | PXSX02
Péu twr Viglacera Ha Nji 1.500
i ]1{; ;::nu;: dao bénh xich dung tich giu Ci 1 1.500

Uy quyén cho HDQT trién khai thyc hién cic bude tigp theo ciia cong tac diu tr d3
dge Pai hai ding eb ding théng qua.
7. Thie hién chién luge phét trién va mé réng thi truimg sén phim bé tong khi chumg
ap cia Tong cong ty Viglacera-CTCP tai thi tririmg phia Nam, thue hién chién luge dau tu

déiy chuyen sdn xuit gach bé 1éng kh

i chung dp (ALC/AAC) hi¢n nay khdng chi 13 huéng

di dén diu cong nghg, ma con 1 yéu cau bat buje dé phu hop voi dinh huémg phap Iy tai
Viét Nam. Theo Qu}?él dinh 56 2171/0QD-TTg vai mue tidu hirdng td1 viée day manh san



xudt vi st dyng viit ligu xdy khong nung (VLXKN) dé thay thé gach dét sét nung truvén
théing, nhiim:

- Tiét kiém déit ndng nghiép: Han ché khai thac dat sét lam gach.

- Bao vé mdi truomg: Giam thiéu khi thai giy hiéu img nhi kinh v& 6 nhiém tir cde
I& gach thi cdng.

- Tan dyng phé thai: Sir dung tro bi thdi tir cdc nhi mdy nhigt dién, luyén kim lam
nguyén lidu sin xuit.

- Tang 1y 1& san xulit vé sir dung VLXKN, huéng t6i gidm phit thai CO2 (giam trén
2.5 triéu tin/nam vao 2025 va hon 3,0 tri¢u tdn/nAm vao 2030 so vii gach nung).

Vi vy, giai doan dén nm 2025: Toi che 46 thi tir logi 1I] trd 1én phai st dyng (i
thidu 70% VLXKN so vii ting lwong vit lidu xdy (trir thinh phé Ba Nang va Can Tho sir
dung téi thidu 80%), tai cic khu virc con lgi sir dyng t6i thiéu 50%. Giai dogn dén ndm
2030: Cac cong trinh duoc diu te bing ngudn vén diiu tr cong, von nha nude ngodi déu tur
cong trén dia ban tinh sit dung 100% VLXKN so vai tong vt ligu xdy. Vige dhu tr dily
chuyén gach bé tong khi con gitip gidi quy&t cde bai todn kho wong xdy dung hien dai, cu
thi;

- Gigm ti irong cong trinh: Ggch ALC nhg bing 1/3 gach d& thing thuimg, gitp
gifm chi phi két ciu mong va thép cft tir 10 - 15%.

- Téc do thi cOng nhanh: Kich thuére vién gach lém gitip x8y dyng nhanh gép 2 - 3
|in so v gach truyén thong, tiét kiém dang k& chi phi nhiin cong.

- Tinh nang wu viét: Kha ning cach fim, cach nhigt va ching chéy e tht, phi hop
cho chung e, khach san va nha xuwéng cong nghiép.

Dé nghj Pai hii ding cd dong thing qua phwomg dn diu tic die dn va dy quyén cho
HPOT lip, phé duyét, trién khai di dn bio dim tudn thi ding quy trinh nji bj CHi
Ciing ty vit quy dinh phdp lugt, vdi ngi dung chi tiét nhw sau:

a, Tén dy an: . )

Dy an dau tr ddy chuyén sin xuit bé toéng khi cong suéit 500.000 m*/nim va diy
chuyén san xuét phy tro di kém tai Nha may gach Viglacera Eurotile.

b. Téng mire d3u tw dy kién: 550 ty dong.

c. Mye tiéu diiu tu: (chi tiét theo bio céo dy dn) .

d. Ngudn vén @iu tw: Vén te ¢6 cia Cong ty va cée ngubn von huy d9ng hop phép
khac.

8. Thing qua dir kién mie trii thii lao cho Hii ding quan tri, Ban kiém sodt nfim
2026

- Chil tjch Hji ddng quin trj: 112,53 trigu ddng/thing (bao gom tién luong 90 trigu
ddng/théng + thil lao 12 triéu déng/thang + Chi phi theo lwong 10,53 trigu dong)

- Thinh vién Hi ddng quan tri ld Giam dbe: 10 ri¢u dong/thing

- Cic thanh vién HDPOT con lai: 8 tridu déng/ngudifthing

- Truémg Ban kiém sodt; 8 triéu dong/ngudrithing,

- Thanh vién Ban kiém sodt, thu ky HPOQT: 5 triéu dong/mgwiri/thing



9, Thimg qua mire dy kién chia ¢f tie nim 2026: Ci vire dy kién tbi thiéu
17%/vin dién 1§.

10. Théng qua phuong dn sit dyng quf din tir phat trién o %
- Thing qua chi trromg sir dung qu¥ dau mphﬁt trién cia Cong ty dé bo sung ngubn
von cho cde hang muc diu tr theo ké hoach dau tu phat trién clia Céng ty duge Tong
cong ty phé duyét theo Quy ché Ngudi dai dién cia Téng céng ty Viglacera - CTCP tai
cac doanh nghiép khic va Quy ché Quan 1y hogt dng diu tr cia Tong cong ty,

Ngudri dai dién phin vin cia Tong céng ty c6 trich nhiém béo cio, trinh Tong cng ty
ké hoach chi tiét diu tu phét trién ndm 2026 theo Quy ché quan 1y Ngwii dai dién cia Téng
cong ty Viglacera - CTCP tai cée doanh nghiép khac ban hanh kém theo Quyét dinh s6
218/ TCT- QDHPQT ngay 20/7/2021 cda Hji dong quén trj Tong cdng ty Viglacera - CTCP
va Quy ché quin Iy hoat ding déu tu cla Téng cong ty ban hanh kém theo Quyét dinh s
219/TCT- QDHDQT ngdy 20/7/2021 cia Hji dong quan tri Tong cong ty Viglacera - CTCP.

11. Thing qua k¥ két hop dong/giao dich v6i cic don vj cd lign quan nim 2026

Théng qua viéc Cong ty Co phin Viglacera Tién Son ky hop déng tiéu thy sén phim
voi Cong ty C6 phén Viglacera Thing Long, Céng ty Co phan Viglacera Ha Néi, Céng
ty Cé phin Bé téng khi Viglacera v ky két Hop dong/giao dich véi cée don vi trong ndi
b Tép dodn Gelex, cée Cong ty trong ndi b Ting cong ty Viglacera - CTCP dé dam bao
tuin thil theo cdc gquy dinh tai Ludt Doanh nghigp.

12. Thing qua viéc iy quyén Hii dbng quén trji Cong ty lya chon cic dom vi
kiém todn theo danh sdch cic don vi kiém todn drge Uy ban chirng khoin Nhi nwée
chép thudin trén co si dé xuit ciia Ban kiém sodt Cong ty

13. Théng qua vige sira ddi Diéu 1§ Cong ty: thay the toan b chirc danh “Gidm
dfe” bling “Tong Gidm dbc”, “Phé Giam ddc” bing “Phé Tong Gism dbc” tai cée digu
khoén lién quan.

14. Théng qua viée siva 4di, bd sung Quy che nji b vé quin tri Céng ty: thay thé
todn b chire danh “Gidm déc” bing “Téng Giam dbc”, “Phé Giam dée” biing “Phé Ting
Giam doc” tai cde diéu khoan lién quan,

15. Théng qua vigc sira dbi, bd sung Quy ché hoat dfng cia Hi dbng quin trj
Céng ty: thay thé toan bé chirc danh “Gidm déc™ bing “Téng Gidm ddc™, “Phé Giim
dbc” bing “Phé Téng Gidm dc” tai cic didu khodn lién quan.

16. Théng qua viéc cing b théng tin: Cic thing tin vé hogt dfng sin xuft kinh
doganh ciia Cong ty dirge cing bé trén website: https:/iviglaceratienson.com

Kinh irinh Dai hpi disng cé ding xem xéf va hiéu quyét thing qua.
TM. HQT PONG QUAN TRI
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_TONG CONG TY VIGLACERA — CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Pije lip - Tw do - Hanh phiic

86: 02/VIT-DUDCDH Biic Ninh, neéy 20 thang 05 ném 2026

TO TRINH
“Viv: Thing qua phicong dn tdng von diéu 1é ndm 2026

Kinh giri: Pai hai ding cé ding Céing ty ¢b phin Viglacera Tién Son

- Cén etr Lugt Doanh nghigp s6 39202000014 ngéy 17/6/2020 da dhepre Qude hoi
Nirere Cing Hoa Xa hii Cha Nghia Viét Nam thong qua, stea 461 boi Lugt 0 03/2022/0H15
dhepre Quéc hi théng qua ngéy 1170172022 vé Ludi 58 76/2025/0H15 dwpe Qude hai thing
gua nedy 1 7/06/2025 v ede vwin ban hrdnmg dédn thi hanh;

- Cén b Lugi Chimg khodn si 54/2019/0H 14 ngdy 26/11/2019 44 dhepe Qude héi
Nuwde Cong Hoa Xa hoi Che Nehia Vigt Nam thang gua, stra doi boi Ludt 6 36/2024/0H1 5
diegre Qudc hoi mede Cng hda Xa hii Chit nghia Viét Nam thong qua ngay 29/11/2024 va
cdc van ban hudmg ddn thi hanh;

- Céin cir Nghf dinkh 56 15 3/2020/ND-CP dwoc Chinh phii thing qua ngday 31/12/2020,
dhecre sira doi bo sung bori Nghi dinh 56 245/ 2025/ND-CP ngay 11/09/2025;

- Céin cir Théng e 56 | [8/2020/TT-BTC ngdy 31/12/2020 ciia Bg Tai Chink hurdng
dén gt $6 ngi dung vé chio bdn, phdt himh chimg khodn, chao mua cong khai, i leri
co phiéu, ding &y cdng ty dai chuing va hiy te cdeh cang ty dai ching, dirge sia doi ba
sung bt Thng tw sd 115/2025/TT-BTC ngdy 15/12/2025;

- Céin cif Didu I¢ 16 ehire v hoat ding ctia Cong ty Co phan Viglacera Tién Som;

- Céin et Béo cdo tai chinh ndm 2025 4 duoe kiém todn cia Céng ty Cé phdn
Viglacera Tién Son.

Hai dong quan tri Céng tv Cd phin Viglacera Tién Son kinh trinh Bai hoi dong cb
déng xem xét, thong qua Phrong dn phit hinh b phigu dé ting von diéu 1é nim 2026 vdi
nii dung chi 1iét nhur sau:

I. Swrcén thiét cia viéc ting vén diéu 1§ niim 2026

Viéc ting Vion diéu 18 cla Cong ty Co phin Viglacera Tién Son 14 cn thiét vi ¢ §
nghia quan trong nhim cing ¢ néing hre ti chinh, néng cao nding lyre hogt ding v tao nén
ting cho sy phit trién bén vimg ciia Cong ty, ey the:

1. Tiing cwirng ndng Iye tii chinh, mé rjng quy mé hoat djng

Viée tang von didu 1¢ gitip Cong ty ndng cao niing le tai chinh, tao diéu kién thugin
leri d& midr rong quy mo san xudt kinh doanh, niing cao vi thé canh tranh trén thi trwimg vit
liéu xdy dyng.

2, Pép irng nhu ciu diuo tr phat trién

Ngudn vim diéu 1€ ting thém 14 co s& dé Cang ty diu tw dir 4n dily chuyén sén xudt
hé thng khi cong suft 500.000 m3/ndm va diy chuyén sdn xuit phy trg di kem.




3. Ning cao niing lire quén tri va khd ndng ching chiu rii ro

Vigc ting vin gop phiin céi thién cdc chi tiéu i chinh, ting mire d an toan ti chinh
vi ning cao kha ndng tmg phé vdi bién ding cia thi trrimg.

4. Ti wru hoa co clu von va gia ting lgi ich cho ef ddng

Phét hanh ¢d phiéu dé tri eb tire va b phiéu thwémg gitlp Céng ty thue hién i diu
b, gitt Igi ngudn lyc thyre higén phit trién hogt déng kinh doanh, dong thi gia ting pid tri
sa hitu cho ¢& dong hign hiru.

ILPhuwong dn phéit hinh ¢ phidu dé ting vin diéu 1& nim 2026

1. Phit hanh c6 phiéu dé tra ¢ tire nim 2025

I. T chire phdt hinh

Cong ty Cb phin Viglacera Tién Son.

2. Loai cb phitu

Cd phiéu phd théng.

3, Sd lirgmg phat hanh

3.440).083 b philn (Bdng chit: Ba tri¢u bon trim bén muoi ngén
khdne tea@m fdam ba co phan),

4

4, Ting gid tri phit
hanh

34.400.830,000 déng (Bing chit: Ba muwi fir vy bon trém triéu ]

ldm trdm ba meeri nean dong).

5. Mg¢nh gia

10.000 dong/ch phiéu.

6. Muye dich phdt hanh

Ting vin diéu 1¢ cong ty bang hinh thirc phat hanh cf phidu dé
tri ¢ tire ndm 2025,

7. Ngubn von phat hanh

Negudn lgi nhudn sau thué chua phin phéi tai thid diém

31/12/2025 trén Hg'.l:} cdo tai chink ndm 2023 da duge kigm todn

cla Ciing ty C6 phiin Viglacera Tién Son: Ti da 34.400.830.000
2.

8. Pdi trong phat hanh

6 déng hién hitu theo danh sich c6 déng tai ngay diing ky cudi
ging dugre hudmg quyén nhin co phiéu phat hanh ¢ phidu dé tra
¢l tire niim 2025 do VSDC thong bio.

9. Ty Ié phat hanh

5,0000243% (86 lwong cd phiéu dur kién phét hanh/sd lugng cb
phiéu dang liu hanh)

10. Ty 1€ thire hién

100:5,0000243 (C& dong so hiu 100 ¢d phiéu duge nhin
50000243 ¢b phidu mdi)

[1.Phwong an xir 1y ¢d
phicu [& phat sinh
(néu co)

86 luyng ¢b phiéu méi C6 dong duge nhin khi pht hanh cb
phiéu dé trit ¢f tire niim 2025 s& dwge lam tron dén hing don vj
theo nguyén tic 1am trin xudng. $6 ¢6 phiéu 1& (phin thip phén)
(néu cd) s& hity b, khéng phét hanh.

Vi dw Co ding Newvén Vin A 56 hitu 175 c6 phiéu, cé dong A
5& dhepe whin ed pﬁ:iéu phat hanh thém dwge tinh whare sau (173
100) x 5,0000243 = 8 750042525 c6 phiéw. Co ding Newyén Van
A nhén diuge 8 ¢6 phiéu mdi (c6 phigw 1é 0,750042525 58 bi huy)

bt



12, Thin Eiﬂ]‘l thire hién
dhr kién

Quy 11, 1112026 sau khi dwge Bai hii ding cd déng thing qua va
Uy I:n.':m Chlmg khmin H'hﬂ nm‘lc thing béao hﬂung van bin vé vige

e

2. Phit hanh cd phiéu dé ting von 6 phin tir ngudn vin chii s hir

. Té chire phat hanh

[

Cong ty Cd phin Viglacera Tién Son.

2. Logi ¢b phidu

Ch phidu phi thing.

3. 56 luong phat hinh

—

7.568.183 ¢ phﬁn (Eﬂng chir: Bay tridu nam tefim sau tam ngin
méi triim tam ba cd phén).

4. Tong gid trj phat
hénh

75.681.830.000 ding (Bang chir: Biy muroi 1am 1y sdu trim tdm
mdt trigu tim trim ba miroi ngin déng).

5. Ménh gia

10.000 déng/cd phicu.

6. Muyc dich phat hanh

Tang vin dié-u 1 cong ty hﬁng hinh thire phat hinh cb phiéu dé
ting von co phin tir ng_u-cln vion chi sd hiru.

7. Ngudn von phit hanh

Ngudn quy diu tir phit tnén tgi thei diém 31/12/2025 trén Bdo
cdo téi chinh niim 2025 di duge kiém todn cda Cong ty C6 phin
Viglacera Tién Som: Tdi da 75.681.830.000 dﬁrng

8. Pii trong phit hinh

Céb dang hign hitu theo danh sich cd dong tgi ngay ding ky cubi
cing duge hirdmg quyén nhin ob phiéu phédt hanh tir ngudn vén
chit s¢ hiru do VSDC thing béo.

9. Ty I phat hanh

11,0000540% (86 heong co phigu dy kién phat hanh/sd hrong ob
phlé:u dang hru hanh)

10. Ty 1 thire hién

100:11,0000540 (Cé déng s6 hiru 100 ¢b phiéu dwge nhin
11,0000540 ¢b phiéu méi)

11. Phuremg dn xir Iy eb
phiéu 1¢ phit sinh
(néu )

86 lugng ¢ phiéu mdi CH déng dwge nhin khi phat hanh cé
phiéu dé tang vén ¢d phin tir ngudn vén chii sé hir s& dirge lam
trén dén hang don vi theo nguyén tic lam tron xuﬂng St cd phlt:u
12 {phin thip phén) (néu cd) s& hiy ba, khéng phét hanh.

Vi du: Cé déng Ngigén Fen A s hitu 225 frfph:éu o dong A
5& dore nhin co phaéu phat hanh thém dwge tinh nhi sau (223 :
100) x 11,0000540 = 24,7501 21500 6 phidu. Cé dong Neuyén
Viin A nhén dwoe 24 c6 phi¢u mdi {cd phiéu lé 0,750121500 sé
bi hugi)

12. Thiri gian thue hién
dur kién

Quy I1, 1172026 sau khi dige Dai hji diing cd ct dong théng qua va
Uy ban Chimg khoin Nha nirde théng béo bﬂng vin bdn vé vige

nhfin dﬁ}r i tai lidy béo cao phat hanh cia Cong ty,
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[[l. Piéu chinh théng tin 56 lrgng chimg khodn ding k¥ vi diing ky niém yét bé
sung

Todn b s6 ¢d phiu phat hanh dé ting vn diéu I¢ nim 2026 (Gom: Phdr hank co
phiéu dé tré oo nie ndm 2025 va phdt hinh ca phiéu dé tdng von tr ngudn van chit s hifu)
s& duge didu chinh théng tin s6 hegng chimg khodn déing ky tgi Tong Cong ty Luu ki va
B trir ehimg khodn Viét Nam va ding ky niém yét bd sung tai S& Giao dich Chimg khoan
Ha NGi, ngay sau khi hodn tit vigc phat hanh phit hop vdi quy dinh phap luit.

TV, Sira ddi diéu 18

Sira ddi cdc ndi dung lién quan dén vin diéu 1¢, cb phin, cd phifu 191 Diéu 6: Vin
diéu 18, cd hl‘lnz i ding sdng 13 p trong Piéu 18 td chire va hoat déng cda Cén £ty ciip
nhiit theo Vin diéu 18 sau khi hoan tit dot phdt hinh ed phidu ting vin didu Ié nim 2026,

V. Bai hoi ﬂﬁng ci ding uy quﬁn cho Hji dong quén tri

- Trién khai phurong 4n phat hanh chi tiét, lwa chon thisi diém phat hinh v thie hién
¢ic thi e bao cdo phit hinh dam bao 1wdn thi quy dinh cia phip ludt

- Sira doi cc ndi dung lién quan dén vin diéu 18, ¢d phan, cd phidu tai Biéu 6: Vén
dicu 1§, ¢6 phan, 6 déng sang 1dp trong Diéu 1€ & chire va hoat déng ciia Céng ty ¢dp nhit
theo Von diéu 18 sau khi hodn til dert phat hanh b phicu;

- Thyre hi¢n cdc thii tye phap 1¥ lién quan sau khi hodn thanh vige phét hanh: diéu
chinh Giay chimg nhan ding k¥ doanh nghip clia Céng ty:

- Heodn tét thi tyc diéu chinh théng tin s6 lwgng chimg khodn dang ky tai Téng Cong
ty L ky va Ba trir Chimg Khoan Viét Nam vi diing ky niém yét chimg khodn bé sung
trén S& giao djch Chimg khodn Ha N§i theo quy dinh phap luét hién hanh;

- Vi cic cong viée khac co ligén quan theo quy dinh.

Kinh trinh Dgi hiji ding i ding xem xét vi bidu quyét thing qua.




TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Bic lip - Ty do - Hanh phiic

S6: 03/VIT-BHBCE Biic Ninh, ngay 20 thang 5 nim 2026

TO TRINH
“Viv: Phwong dn sdp nhdp, Hop dang sdp nhdp Cong tv TNHH Kinh doanh Gach dp lat
Viglacera vao Cdng ty Co phan Viglacera Tién Son vé Dy thdo Didu 1§ 16 chirc va hogt
ding cia Cong ty Co phan Viglacera Tién Som sau sdp nhip ™

Kinh giri: Dai hji dong ¢t ding Céng ty Ci phin Viglacera Tién Son

- Can cir Lugt Doanh nghigo s6 59/2020/0H14 d& dhepe Qude hii Nuwde CHXHCN Vi
Nam thing qua ngay 17/06/2020

- CGin cir Ludt $6 03/2022/QHIS duge Qudc héi Nude CHXHCN théng qua ngay
1170172022

- Can cir Lugt 56 76/2025/0H15 duge Quic hoi Niede CHXHCN thing qua ngdy
17/06/2025 vé ede viin ban hedmg dén thi himh,

- Cén ot Lugt Chitng khodn 36 54/2019/0H14 44 e Quoc héi Nude CHXHCN Viér ffﬂ_-_
Nam thing qua ngay 26/11/2019 r’ e

- Cén cte Ludt s6 56/2024/QH13 duwrge Quac héi mede CHXHCNVN théng qua ngdy ."
20/ 172024 va cde van bdn edmg déin thi hanh: ,| '-'ir'rl ;

- Céin cib Didu I¢ 16 chibe vé hogt djng cuia Céng ty co phan Viglacera Tién Son;
- Cancir lg trinh .:‘#:tz{]-tejn dai Céng ty Cd phdn Kinh doanh Gach dp ldt Viglacera tic mé
hinh Céng ty C4 phdn sang mé hink Céng ty trach nhigm hitu han,

Hi démg quin tri Cong ty Co phin Viglacera Tién Son (“HPQT™) kinh trinh Pai héi
ding ci déng (“DHDCP™) xem xét vi théng qua Phu:mg an Sip nhﬂp, Hegp ddng sap nhip
Céng tv TNHH Kinh doanh Gach 6p ldt Viglacera vao Ccmg ty Cé phin Viglacera Tién
Som vi Dy thao Du:u 1§ 18 chire va Hoat ding cia Cong ty Co phan Viglacera Tién Son sau
sip nihdp. Cy thé nhur sau:

1. Thimg qua phuong ﬁn sdp nhip Céng ty TNHH Kinh doanh Gach ip kit
Viglacera vio Cing ty Ci phiin Viglacera Tién Son

Trong dé:

- Bén nhin sap nhip: Cong ty Co phin Viglacera Tién Son
- Bén bi sdp nhiip: Cong ty TNHH Kinh doanh Gach p lat Viglacera

(Phieong dn sdp niwip chi tiét dink kém te trink nay)

2. Thong qua Hop ddng sip nhip Cong ty TNHH Kinh doanh Gach dp lat
Viglacera vao Cing ty Co phan Viglacera Tién Som

(Hep déng sdp nhdp dinh kém té trink nay)
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3. Thing qua Dy thio Diéu 1§ té chire va hoat ding cia Céng ty Cb phin
Viglacera Tién Son san sdp nhip

(Diéu 1§ 16 chuke v hogt dfng cia Cong ty CF phdn Viglacera Tién som sau sdp nhdp
dinh kém tc trink nay)

4. Thiri gian thye hign :2{: nhip 1
Sau khi Pai hoi dong cb dong théng qua Phu an Sdp nhiip, Hop dong sap nhip
v dy thao Diéu 1§ td chire va hogt djng cia Cong ty CO phiin Viglacera Tién Son sau sap
nhép. Cong ty Cé phin Kinh doanh Gach &p 14t Viglacera hodn thinh viée chuyén doi md
hinh tir Céing ty Co phin sang md hinh Céng ty tréch nhiém hiru han,

5 in quyén cho HPQT cia Cong ty Co pllin Viglacera Tién som

- Chi dgo to chire thue hién vige ky két Hop dbng Sép nhip Céng ty TNHH Kinh
doanh Gach Op ldt Viglacera vio Cong ty Co phin Viglacera Tién Son theo ding nii dung
i durgre phé duyét va quy dinh cia phap luit hién hanh.

- Quyét dinh phuong an quan 19, sir dung ngudi lao dong, phwong an xir Iy, khai thac
tal sdan va cac ngi dung lién quan khac theo quy dinh.

- Chi dao 16 chire thye hign diy di cae thit e phdp I, trinh tir hinh chinh va cic
cing viéc phit sinh lién quan dén viée sdp nhip, bao gom nhung khing gidi han & cac tho
tpc vé doanh nghiép, thué, lao djng, tai chinh va cic nghia vy phip 1¥ khic, bao dam viée
sip nhip durgre thre hign diing quy dinh cta phip ludt hién hinh va bao ddm quyen, lyi ich
hop phéap cia cic bén oo lién quan.

Kinh trinh Pai hii ding cé dong xem xét va bicu quyét thing qua.
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA TIEN SON Bic Hp - Ty do - Hpnh phiie

8&: 04/VIT- PHBCH Bie Ninh, ngiy 20 thdng 5 ndm 2026

TO TRINH
“Viv: Nhin si Hoi dong qudn trf nhigm k) 2023-2027"

Kinh giri: Dai h$i dong cb ding Cong ty C§ phin Viglacera Tién Som

.= Can cik Lugr chimg khodn 50 54/2019/QH 14 ngay 26/11/2019, Ludt Doanh nghigp
s6 S2020/0H 14 ngay 17/6/2020 ciia Qude hji Nude Cing hod xd hol chi nghia Viét
Mam; -

- Céin cir Diéw I td cluirc va hogt déng Céng ty cd phén Viglacera Tién Sen;

- Cdn cie don e nhiém Thank vien Hoi déng guan fri Cong ty cua dng Mal Xudn

Hi dong quan tri Céng ty cd phin Viglacera Tién Son kinh trinh Dai hai dbng e
dbng xem xét, thong qua ndi dung lign quan nhin sy Hoi dong quan tri nhigm ky 2023 -
2027 nhw sau:

1. Thing qua viéc mién nhigm Ong Mai Xudn Birc 13 thanh vién Hoi déng quéan trj
nhigm ki 2023 - 2027,

2. Théing qua béu bd sung 01 thinh vién Héi dong quin trj thay thé nhiém ky 2023 -
2027.

Kinh trink Pai héi dong cé dong xem xét thing qua.
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VIGLACERA CORPORATION - JSC
VIGLACERA TIEN SON
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No.: 388/ VIT-KHBT Bac Ninh, April 20, 2026

REPORT TO THE BOARD OF MANAGEMENT
PART I: REVIEW OF 2025 BUSINESS OPERATIONS AND DEVELOPMENT
INVESTMENT

L GENERALEVALUATION

During the 2020-2025 period, the real estate market downturn had a direct and severe
impact on the construction industry, as well as the production and business activities of the
building ceramics sector, Furthermore, rising input costs—particularly for energy, fuel, raw
materials, and transportation—alongside the scarcity of raw material supplies {especially clay)
posed significant challenges to Vietnam's building ceramics industry,

Following a peried of stagnation due to real estate market difficulties, the Vietnamese
construction brick market entered 2025 with signs of recovery. Many experts observe that
domestic demand is gradually warming up thanks to the resurgence of housing projects and
public investment; however, inpul cost pressure remains a major challenge for manufacturing
enlerprises.

Throughout the year, the Company followed the strategic direction of Viglacera
Corperation - JSC (the parent company of Viglacera Tien Son Joint Stock Company). We
proactively implemented solutions to maintain business efliciency, such as: closely monitorin e
and evaluating market trends to adjust production output in line with demand, reducing
production costs and inventory levels, boosting sales efforts, and focusing on a strong
restructuring of both the product portfolic and corporate governance.

Accordingly, the consolidated business results of the Company are as follows:

%
2024 | 2025 | 2025 | ¥ | vey

T Content Unit e 2025 | X°
Actuals | Target | Actuals (Grrow

Plan

th)
1 | Net Revenue Billion VND 2,143 2,390 2,307 | 97% | 108%
2 | Profit Before Tax | Billion VND 64 90 92 | 102% | 144%
3 | Production Output 1,000 sgm 15054 | 16,678 | 16,268 | 98% | 108%
4 Finished Goods 1,000 sqm 3,552 3,778 4,003 | 106% | 113%
Inventory 1,000 sqm 559 554 620 | 112% | 111%

“ontributi i
5 Contribution to 000 sgm 40 6 s6| a8 | 1479
State Budget




increasing by 8% compared 1o the 2024 performance.
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1L EVALUATION OF 2025 BUSINESS PERFORMANCE
1. Production Activities
1.1. Production Outpui:
+ The entire Company reached 16,26 million m?, achieving 98% of the target and

MMAELN | BigSlah)

« In 2025, the Company maintained the operation of § to 9 production lines out of a total
of 11 lines

The Company implemented cost-reduction measures, strictly controlled production
processes, increascd recovery rates, and monitored quality and material mventory procedures,
Production activities proactively adapted through structural adjusiments to meet market
fluctuations, implementing product orientations, and upgrading technological equipment
aeross all factories.

In 2025, small-format production lines maintained excellent control aver technology and
equipment, with all consumption rates decreasing compared to 2024,



1.2. Technology and Products:

» Viglacera Tien Son Factory: Maintuined stable technology and quality despite operating
anly one production line. Afier completing the renovation of Line 2, the factory succesafully
produced 8O0x800mm polished glaze products meeting quality standards, Research on a cost-
eflective glaze recipe was completed and moved into mass production in Q4/2025.

« Viglacera Thai Binh Factory: Utilized new raw materials in body recipes to reduce
viscosity and increase slurry density, leading to lower electricity and gas consumption.
Implemented white-body recipes to meet flatness ond dimensional requirements, Researched
Engobe glaze recipes using domestic materials to partially replace imports, reducing product
costs,

» Viglacera My Due Factory: Researched body recipes to reduce the proportion of raw
materials transported from the MNorth, shorlening grinding time and lowering electricity
consumption. Used domestic materials to partially replace imported ingredients in glaze
recipes.

+« Viglacera Eurotile Factory: Introduced white-body recipes that lower firing
temperatures and shorten firing cyeles, Reduced the use of materials from the North to $11e$
50% to minimize production costs.

1.3. New Product Development:

» Viglacera Tien Son Factory: Developed and launched 23 new designs for 800x800mm
polished glaze, matt glaze products, and | Smm thick tiles.

» Viglacera Thai Binh Factory: Developed 217 new product models for both domestic
and export markets.

. Viglacera My Duc Factory: Developed the "Vét thin gian" {Traces of Time) and "Tranh
Béng Ho" (Dong Ho Paintings) collections featuring triple-fired decorative tiles. Created
water=jet cut mosaics for the EU and third-firing mosaics combined with ONC.

» Viglacera Eurotile Factory: Collaborated with suppliers to develop "Soft Matt" surfaces
for the Viglacera and United brands. Dievelaped the "Starlight” collection for the Eurotile larpe-
format brand.

1.4. Typical Technical Innovations:

The Company issued a regulation on technical innovations with clear reward levels to
encourage the internal strength and intellect of every emploves. These efforts aim to streamline
production, improve productivity, product quality, and operational effi ciency, while enhancing
working conditions. Collective and individual achievements in applied scientific research were
rewarded promptly. In 2025, there were 269 technical innovations in total, with rewards
amounting to 665 million VIND.

2. Sales and Product Distribution

2.1. Business Results:

« Profit Before Tax (PBT): In 2025, reached 92.2 billion VND, achieving 102% of the
target and 144% compared to the 2024 performance.

« Revenue: Total Company revenue reached 2,307 billion VND, achieving 97% of the
target and representing an 8% growth compared to 2024,

Bt | |
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=Domestic Market: 1,767 billion VND, with sales volume reaching 12,41 million m2.

cExport Market; 468.7 billion VND {equivalent to 18.2 million USD), corresponding to a
sales volume of 3.3 million m2.

« [nventory: 4.0 million m2 (equivalent to 620 billion VND), an increase of 11 1%
compared to the beginning of the year.

REVENUE (Billion VND)
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The Company collaborated effectively with Viglacera Ceramic Tiles Trading Joint
Stock Company in production and sales activities. Throughout the year, sales policies were
developed to align with actual market conditions, Total annual sales volume reached 15.727
million m?

= Production Planning: Organized production accurately and sufficiently in accordance
with the sales company’s purchase orders.

« Customer Service: Effectively managed sales service operations. Addressed

Production - Consumption 2025 (1000 m2)

10,000 2516 251E 5132 4,83 1955 2900 4135 426 1408 1,258
I oo — = I_:_'T]_- SE— N NS N e —
1% [y 1.0 102% a5
MITS NI TE NMMD MMEL TC NHG MMEU B8
B SLSK —— LT - =TT 5%

complaints and provided customer care promptly upon request.

3. Investment and Development Managed and operated investment projects in
compliance with regulations and project objectives: Implemented investment projects in 2025
with a total investment of 56.483 billion VND, including projects to enhance corporate
govemance efficiency, expand production seale, and in-depth investment projects to improve
competitivenass, specifically:

«Invested in a fluidized bed furnace to supply heat for the ATM 6500L spray drying
tower at the Viglacera My Duc Factory.

*Renovated and converted Produetion Line 2 at the Viglacera Tien Son Factory 10
produce B00x800mm glazed tiles.
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+Installed Fire Prevention and Fighting (FPF) systems and invested in a Toyota
Fortuner at the Viglacera Thai Binh Factory.

4. Personnel Organization and Training:

» Workforee & Inecome: The average workforce in 2025 was 1,025 employees (against g
plan of 1,050). The average income reached 16.0 million VIND/person/month, achieving
I01% of the plan and 103% compared to 2024, Employee benefits such as salaries, bonuses,
social insurance, and severance pay were Rully settled in accordance with regulations. Working
conditions and environment were consistently prioritized. Periodic health check-ups and
occupational disease sereenings were organized for 100% of staff, with a total cost of 780
million YND.

« Social Insurance: Fully and promptly setled social inswrance benefits (sick leave,
maternity, eic.) for 220 cases, totaling 470 million VND.

= Annual Vacation 2025: Organized vacations for employees at the Tien Son and Thai
Binh factories in Ha Long Bay. For My Duc and Eurotile factories, due to production
requirements, the Company provided cash allowances instead: 2,000,000 VNDVemployee and
10,000,000 VND/officer.

+ Social Welfare: Gifi-giving for children of emplovees and those with outstanding
academic achievements on International Children's Day (June 1st) and Mid-Autumn Festival,
totaling 420 million VND annually. Organized exchange activities and visits on International
Women’s Day (March 8th), Vietnamese Women's Day {October 20th}, and Vietnam People’s
Amny Day (December 22nd).

+ Training: Total of 3,630 training sessions for staff in 2025 with a total budget of 4.6
billion YND, including:

oCorporation-level training: 97 classes, 2.353 participants, budget: 4.2 billion WND.

cExternal training: 29 classes, 1,275 participants, budget: 400 million VND.

oInternal training: Monthly plans were established: 100% of workers participated in
sessions led by direct managers. Technical skills and knowledge have been steadily improved.

3. Occupational Health, Safety, and Fire Prevention:

« The Company established an appropriate occupational health and safery (OHS) system
with detailed plans, providing personal protective equipment (PPE) and facilities for fire
prevention and OHS, OHS practices at factories were regularly reviewed to implement timely
corrective measures.

= Maintained 55 activities once 2 week with a scoring system; results of OHS and 55 are
linked to employee income,

» In 20235, the safety of workers and machinery was guaranteed, with zero labor accidents,

« Completed procedures for environmental permits for three factories,

L. CONCLUSION

« 2025 was a year filled with challenges. However, under the close guidance of the
Corporation and the Board of Directors, the dynamic management of the Board of Executives
anid the determined efforts of all employees 1o overcome difficulties, the Company successfilly
fulfilled its 2025 business and production targets.
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FART II: 2026 BUSINESS PLAN AND DEVELOPME NT INVESTMENT

*In the comprehensive restruciuring strategy of Viglacera Corporation - JSC for the tiles
segment, the orientation is to streamling the organization, enhance governance efficiency, and
ncrease competitiveness in the construction materials market in this new era.

« Viglacera Tien Son JSC ("VIT") will merge with Viglacera Hanoi JSC ("VIH") and
Viglacera Thang Long JSC ("TLT") through a share swap. VIT will issue shares to exchange
with TLT and VIH sharcholders based on a swap ratio determined by an independent valuation
agency. Simultaneously, the functions and personnel of Viglacern Ceramic Tiles Trading JSC
("VIKD") will be transferred to become VIT's sales division. VIKD will be merged into VIT
following the completion of the TLT and VIH mergers, Regarding Viglacera Autoclaved
Lightweight Concrete JSC ("BTK"). it will be converted into g subsidiary of VIT at an
appropriate time, in compliance with legal regulations.

» On November 12, 2025, at Viglacera Tien Son JSC (VIT - HNX), the 2025 Extraordinary
General Meeting of Shareholders was successfully held. It officially approved the merger plan
for the two systemic affiliates, Viglacera Thang Long (TLT - UpCom) and Viglacera Hanoi
(VIH - UpCom), into VIT.

» Based on the achievements of 2025 and the forecasted strong growth in sales volume for
2026, the Company has evaluated opportunities and challenges 1o establish the following key
business targets for 2026

L KEY PERFORMANCE INDICATORS {KPIs):

Plan 2026
Mo Content Uit
| ‘Total Q1 o1 QI QIv
RBillion
| | Revenue VND 4,634 750 1,227 1,313 [.344
i
2 | Profit B,ME“ 177 7 54 61 70
: _ L,oo0 |
3 | Production Output s 32,630 3,731 B9l o128 E.866
Billion T '
; Finished Goods VND BOR BAR 2oy Bag 308
Inventory 1,000
a
S 6634 | 4478 7,506 7.187 6.634
Total Capital Billion
| Expenditore (cAPEX) | VD | S 4 ? !
Contribution to State Billion |
f Budget VND GR _ 22 19 28 At
P
7 | Average Workforee | oo™ |y eag | 1316 | 199 1,993 | 1,99
month
VIND
R | Average Income milllnlp |, 18 2
& Incao R 20 20 20
J'JI-I'I J




L. OBJECTIVES AND IMPLEMENTATION SOLUTIONS
L. Fulfill Profit Targets and Key Plan Commitments:
» Implement cost-reduction measures and product cost control,
» Increase produet recovery rates for 2026.
* Deploy techmical mnovations and maximize investment efficiency in business
operations.
« Strengthen the contractual management mechanism {khodn quan) for each area and
factory to encourage emploves participation in business poals,
» Maintain safe inventory levels according to established norms,
» Complete environmental permits for the Hai Duong Factory,
« Ensure [00% compliance with Occupational Health and Safety (OHS) and Fire
Prevention and Fighting (FPF) standards,
2. Complete the "Restructuring of Tile Segment Operations" Plan:
» Continue following the direction of the Corporation’s Board of Directors (Resolution
No. 214TCT-HPQT dated Aug 27, 2025) regarding the detailed plan for "Innovating and
Streamlining the Tile Segment Organization.”
» Finalize post-merger procedures for merging Viglacera Thang Long JSC, Viglacera
Hanoj JSC, and Viglacera Ceramie Tiles Trading JSC into Viglacera Tien Son JSC,
+ Implement the exclusive product distribution agreement (off-take agreement) for
Viglacera Autoclaved Lightweight Concrete 18C.
4. Inventory Control:
« Control finished goods inventory to ensure no surplus trom new production (minimum
turnover not exceeding 12 months for tile products).
» Evaluate the order-consumption-production chain to prevent new inventory buildup,
Implement a roadmap to reduce old inventory ( focusing on items = 2 years old).
« Establish processes to optimize storage time and minimize slow-moving or degraded
stock to improve capital efficiency.
4. Finance and Cash Flow:
» Build monthly cash flow control plans to ensure stahle operations across all factories.
« Manage accounts receivable strictly aceordin & 1o the planned roadmap,
» Review and supplement internal regulations for strict document management to
mintmize invoice risks.
5. Enhance Research and Development {R&D):
= Recruit and train professional personnel; upgrade the R&D department,
= Develop new designs for: 15mm thick double-loading tiles, salt & pepper bodies, anti-
slip (= R11}), and supplementary sizes {300x300, 300x600) for 600x600 combos,
» Develop Digital Graffiti effect products on Line 2 of the Thai Bink Factory.
» Develop Gemeid sparkling grain effect products at the My Duc Factory,
= Develop theme-based triple-fired paintings and Mosaics,
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» Develop antibacterial surfaces, NSF-certified large slabs, and Flex grain products for
8003800 size at the Eurolile Factory.

= Complete the spplication of IT/Digital Transformation in the management systom
(Production - Sales - Finance).

» Standardize processes and design the system architecture for ERP, MES, HRM, CRM,
and DMS,

Il OTHER MATTERS

= Ensure timely payment of salarics and benefits as per the Collective Labor Agreement.

« Commit to full and timely payment of taxes, budger obligations, and social insurance,

« Promote the role of the Trade Union and Internal Inspection Board.

» Maintain effective ISO systems and 38 activities.

« Continue landscaping and greening the Company environment (Green - Clean -
Beautiful).

The above is the 2023 Business Performance Report and the key tasks and solutions for
20126, submitted 1o the General Mecting of Shareholders for consideration.

We would like to express our sincere gratitude to our sharcholders and employees for
your companionship. We wish vou health and success!

Thank you very much!

Recipients:
= Departments, Boards, Factories:
« keept at: Planning & Investment , General
Administration & Human Resources

VIGLACERA |
N TIEN BON
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VIGLACERA CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
VIGLACERA TIEN SON Independence - Freedom - Happiness
JOINT STOCK COMPANY

No.: 63/ VIT-HBOQT Bac Ninh, March 20, 2026

REPORT OF THE BOARD OF DIRECTORS FOR 2015 AND
IMPLEMENTATION SOLUTIONS FOR BUSINESS OPERATIONS IN 2026

To: Valued Shareholders of Viglacera Tien Son Joint Stock Company.

In accordance with the mandates assigned by the General Meeting of Sharcholders
(GMS)), the Board of Directors (BOD) hereby submits the report on the implementation of the
2025 GMS Resolutions, the 2025 performance results, and the BODYs strategic plan for 2026:

I. REPORT OF THE BOARD OF DIRECTORS FOR 2025

In 20235, the global economy continued to face significant volatility, including inflation,
tightened monetary policies, and geopolitical risks, all of which impacted global trade and
investment. In this context, Vietnam successfully maintained macroeconomic stability and
achieved a high growth rate, remaining among the fastest-growing economies in the region.
However, the economy still faced various external and internal challenges, requiring flexible
management, institutional reform, and enhanced competitiveness,

Following the approval of the agendas at the Annual General Meeting of Shareholders,
the BOD collaborated with the Management Board and the Supervisory Board to establish
objectives, plans, and implementation solutions. These efforts ensured flexible adjustments and
operations tailored to actual market conditions, ultimately contributing to the improved
operational efficiency of the Company throughout 2025,

Here is the professional English translation for the summary of the Board of Directors'
activities:

Summary of Key Board Activities in 2025

Throughout 2025, the Company concurrently maintained production across existing lines
while implementing optimized solutions for the production and distribution of Large Slabs at
the Viglacera Eurotile Plant. Additionally, the Board initiated the preliminary steps for the
restructuring project of the Tiles Group as mandated by Viglacera Corporation - ISC.

The Board of Directors (BOD) convened multiple meetings to deliberate and reach a
consensus on matters within its jurisdiction, formulating strategic plans and providing timely
directives to steer the Company s business operations,

Quarter 1 / 2025:
« Conducted a performance review of 2024 business operations, developed and submitted

the 2025 Business and Investment Plan for approval; and implemented imitial orientations for
the 2025 goals.




» Launched the project: "fr-depth investment for converting Production Ling 2 ta 800x800
polished inkfet tife production af the Viglacera Tien Son Plam. "

» Initiated the project: "fnvestment and construction of a fluidized bed furnace to provide
heat for the ATMG35 spray drying tower at the Viglacera My Duc Plant.”

» Successfully organized the 2025 Annual General Meeting of Shareholders (AGM),
involving changes to the capital representative of Viglacera Corporation - JSC and the
Chairperson of the Company's BOD.

Quarter 2 / 2025:

« Implemented the project: "Installation of the fire prevention and fighting system at the
Viglacera Thai Bink Plant.”

« Selected the independent auditing firm for the 2025 financial statements; organized
inventory audits, semi-annual performance reviews, and the 6-month interim audit.

Quarter 3 / 2025:

« Implemented the project: "Procurement of machinery and equipment for cutting tile
sizes 200l 600, 300x1600, 20001200, and 400800 at the Viglacera Eurotile Plani.”

» Developed strategic orientations for business operations in the last 6 months of the vear,

Quarter 4 / 2025:

s Successfully organized the 2025 Extraordinary General Meeting of Shareholders
(EGM), involving further changes to the capilal representative of Viglacera Corporation - JSC
and the Chairperson of the BOD.

« Executed key phases of the Tiles Group Restructuring: Merged Viglacera Thang Long
JSC and Viglacera Hanoi JSC into Viglacera Tien Son JSC; transitioned the functions and
personnel of Viglacera Tiles Trading JSC into the Sales & Marketing Division of Viglacera
Tien Son J5C,

« Appointed a new General Director of the Company.

« Coordinated with capital representatives to build the 2026 Business and Investment Plan
and the S-year Strategic Plan (2026-2031) for submission 1o authorities.

« Conducted year-end inventory, performance summarics, and the fiscal year audit in
compliance with regulations.

Supervisory Activities of the Board of Directors (BOD) over the Board of
Management:

The BOD provided strategic direction for the Board of Management's operations,
resolving matters within the BOD's jurisdiction promptly to facilitate smooth executive
managemenl. The General Director proactively reported and sought approval from the BOD
regarding any arising obstacles to ensure timely solutions.

For 2025, the BOD highly commends the proactivity, flexibility, creativity, and high
determination of the Board of Management and all emplovees. Their efforts in organizing
production and business activities in alignment with market fluctuations—combined with
effective internal governance—allowed the Company to achieve key targets and remain on



track with its established strategy, despite the complex developments in the financial and real
cstatc markets and the rising costs of construction materials,

Activities of Individual BOD Members:

In addition to fulfilling the collective responsibilities of the Board, each member
successfully completed their assigned duties:

» The Chairperson of the BOD: Fulfilled all duties in accordance with Enterprise Law and
the Company’s Charter, including convening and organizing meetings and assigning tasks to
Board members. The Chairperson presided over the comprehensive governance of the
Company's operalions.

« Independent BOD Member: Completed tasks as assigned by the Board, effectively
controlled information disclosure in compliance with regulations, and performed supervision
and evaluation of the Company's internal control activities.

» Other BOD Members: Successfully fulfilled their assigned tasks and provided creative,
timely contributions to the general activities of the Board.

1. Key Business Performance Indicators (Audited by Deloitte Vietnam Co., Ltd.):

: o

Indicators Unit Plan perform TH/KH
Profit Before Tax Million VND 00,036 92.287 102
Net Revenue Million ¥ND 2.389.903 2307298 o7
External Accounts Million VYND 28.877 20.438 -
Receivable (outside VGC) ? :
Value of Finished Goods Million VND 551,720 620,207 13
Inventory

2. Board of Directors Meetings:

In 2025, the Board of Directors held 50 regular and extraordinary meetings in compliance
with the Company s Charter, detailed as follows:

+ 04 Regular Meetings: To approve quarterly business performance results and provide
sirategic directions for the subsequent quarters.

« 09 Extraordinary Meetings: Regarding bank loans and financial leasing matters.

« 07 Extraordinary Meetings: To approve personnel appointments and organizational
restructuring,

« 11 Extraordinary Meetings: Related to investment projects and major repairs at the four
plants.

« 02 Extraordinary Meetings: Regarding related-party transactions.

= 02 Extraordinary Meetings: To approve the selection of the independent auditing firm.

« 02 Extraordinary Meetings: Regarding the issuance of internal regulations and
procedures.



« 02 Extraoedinary Meetings: Regarding the organization of the General Meeting of
Shareholders.

« D6 Extraordinary Meetings: Regarding the sale of inventory.

« (3 Extraordinary Mectings: Related to the stock swap documentation.

« 01 Extraordinary Meeting: Regarding the 2024 Management Bonus,

« 01 Extraordinary Meeting: Regarding the transfer of Viglacera Tien Son JSC's shares
in Viglacera Trading JSC to Viglacera Sanitary Ware Company Limited.

3. Personnel Status of the Board of Directors, Supervisory Board, and Management
Board

Board of Directors
- Mr. Doan Hai Mau - Chairman {appointed on 12 November 2025)
- Member (resigned on 12 November 2025)
- Mr. Mai Xuan Duc - Chairman (appointed on 25 March 2025
resigned on 12 November 2025)
- Member (resigned on 25 March 2025
appointed on 12 November 2025)
- Mr. Tran Manh Huu - Chairman (resigned on 25 March 2025)
- Mr. Dinh Quang Huy - Member
- Mr. Le Tien Dung - Member (appointed on 12 November 2025)
- Mrs. Nguyen Thi Tham - Member (appointed on 12 November 2025)
- Mr. Nguyen Duy Truc - Member (resigned on 12 November 2015)
- Mr. Dang Minh Tam - Member (sppointed on 25 March 2023

resigned on 12 November 2025)
Board of Supervisors

-Mr. Nguyen Quang Hai - Head

-Mr. Pham Van Huyen - Member

-Mr. Ta Hong Phuong - Member {appointed on 25 March 2025)

- Mr. Dang Quoc Tuan - Member (resigned on 25 March 2025)

Board of Executive

- Mr. Le Tien Dung - Chief Executive Officer (appointed on 14 November 2025)
- Mr. Doan Hai Mau - Chief Exccutive Officer (resigned on 14 November 2025)
- Mr. Nguyen Duy Truc - Executive Officer

- Mr. Mai Xuan Duc - Executive Officer (appointed on 01 December 2025)

- Mr. Nguyen Chi Hoa - Executive Officer (appointed on 01 December 2025)

- Mr. Nguyen Hong Chien - Executive Officer (appointed on 01 December 2025}

- Mr. Truong Ngoc Minh - Executive Officer (resigned on 01 September 2025)



4. Remuneration for the Board of Directors (BOD) and the Supervisory Board in 2025

Remuneration for the Board of Directors shall be implemented in accordance with the
Resolution of the 2025 Annual General Meeting of Shareholders.

2025 Remuneration for the Board of Directors and the Supervisory Board

Salaries and Remuneration for the BOD and Supervisory Board of Tien Son:

« BOD Remuneration: VIND 552 million (comprising: VIND 329.6 million allocated from
after-tax profit; VND 222 4 million recorded as expenses),

» Salary, other than Chairman of the Board (directly managing) (12/11 - 31/12/2025): 164
million

s Remuneration for the Supervisory Board and BOD Secretary: VND 276 million.

Remuneration for the BOD and Supervisory Board of Thang Long:

« BOD Remuneration; VIND 240 million (comprising: VND 221 million allocated from
after-tax profit; VIND 19 million recorded as expenses).

» Remuneration for the Supervisory Board and Secretary: VNI 102 million.

Remuneration for the BOD and Supervisory Board of Ha Noi:

« BOD Remuneration: VND 396 million (100% recorded as 2023 management expenses
of the Company).

« Remuneration for the Supervisory Board and Secretary: VND 144 million.

5. 2025 Profit Distribution

No Items Amount (VND)
Undistributed after-tax profit as of December 31,
1 J 73.464.950.255
2015
2 | Appropriation to Reward and Welfare Fund 4.112.698.255
Remuneration for the Board of Directors (Nom-
® | executive members in 2025) HRoNLNN
4 | Dividend distribution 10,0000487 %, 68.801.661.000
Thiz incliedes: Cash dividend distribution of
5,0000244% 34.400.831.000
Dividend distribution in the form of shares 3,0000243% 34.400.830.000
5 | Retained earnings for the following year 0

6. Investment and Equipment Renovation:
« Following the Resolution of the General Meeting of Sharcholders, the Company has
implemented the following investments in 2025:

Plan Amount spent

No Iovestment ltems (Projects) (million VND) | (million VND)

In-depth investment to convert Production
34.543 ;
t Line No. 2 for the additional production of 23920
I




- Plan Amount spent
| No | Investment Items (Projects) (million VND) | (million VND)
polished glazed BOOx800 inkjet tiles at
Viglacera Tien Son Factory.
Installation and renovation of the Fire
2 | Fighting and Prevention (FFP) system at I 6478 In progress
Viglacera Thai Binh Factory.
Procurement of a new Tovota Fortuner for
5 Viglacera Thai Binh Factory, L4 itia:
Investment in the construction of a Fluidized ]
4 Bed Combustor {F_BC]I to pmvide_heat for the vi e T
ATMES Spray Drving Tower at Viglacera My
Due Factory.
Total 56.181 48.565
7. Related-party transactions: In 20215, the Company will conduet the following
transactions:
: : Parent
- Viglacera Corporation - JSC et
- VIX Securities JSC Sharcholders
- Viglacera Ceramic Tiles Trading Joint Stock Company Associate
- Viglacera Trading Join Stock Company AfMiliate
- Viglacera Binh Duong Sanitaryware Company (BSC) - Viglacera Affiliate
Corporation - JSC Branch
- Viglacera My Xuan Sanitaryware Company (BSC) - Viglacera ;
: Affiliate
Corporation - JSC Branch
- Viglacera Ha Noi Joint Stock Company Affiliate
- Viglacera Infrastructure and Urban Investment Company - Viglacera 3
: Affiliate
Corporation - JSC Branch
- Viglacera Infrastructure Development Investment Joint Stock Company - Affiliate
Viglacera Corporation = JSC Branch
- Vocational Training College Viglacera Affiliate
- Viglacera Packings and Brake Linings Joint Stock Company Affiliate
- Viglacera Viet Tri Joint Stock Company Affiliate
- Viglacera Thang Long Joint Stock Company Affiliate
- Viglacera Sanitary Ware One Member Company Limited Affiliate
- Viglacera AAC Joint Stock Company Affiliate
- Viglacera Consulting Joint Stock Company Alfiliate

5.,



Under
- Ninh Thuan GELEX Energy Company Limited COMMmon
ownership
The person involved is a key management official: Ms. Vo Thi Hien Luong, related to
Mr. Truong Ngoc Minh - Deputy Director of the Company.
Key management member: Mr, Dinh Quang Huy — Member of the Company's Board
of Directors
II. BUSINESS AND PRODUCTION ORIENTATION FOR 2026 AND
IMPLEMENTATION SOLUTIONS
1. Some key plan targets:
According to Decision No. 437/ TCT-KHDT dated December 30, 2025, issued
by Viglacera Corporation - JSC regarding the assignment of Business-Froduction
and Development Investment targets for 2026 to Viglacera Tien Son Joint Stock
Company, the key indicators are as follows:

Profit Before Tax 177.158 million VN
MNet Revenue 4.634.080 million VND
External Accounts Receivable ige
(outside VGC) 362.460 million YIND
Value of Finished Goods 807 787 million VND
Inventory

Expected Dividend Payout 2026: Minimum 17% of Charter Capital.

* Implementation Solutions: The Board of Directors (BOD) has reached a consensus
on the solutions developed by the Board of Management (BOM) in their report and hercby
authorizes the BOM to synchronously implement all presented measures.

2. Key Tasks for 2026:

1. Successfully organize the Annual General Meeting of Shareholders (AGM) to obtain
approval for key targets, tasks, and solutions for the 2026 Business-Production and Investment
Plan as a basis for implementation,

2. Implement “the Renovation of Orgenization and Operation for the Tiles Segment”
plan: Consolidate and operate the group model with Viglacera Tien Son ISC as the core entity.
This includes: Completing post-merger procedures for Viglacera Hanoi JSC, Viglacera Thang
Long JSC, and Viglacera Tiles Trading JSC into Viglacera Tien Son JSC: participating in the
management of Viglacera Autoclaved Aerated Concrete JSC and handling the product off-take
for these companies,

3. Market & Inventory Management: Capitalize on market opportunitics, leverage
technological advantages and equipment capacity of all production lines to increase market
share and output, and maximize factory utilization.

= Strietly control finished goods inventory by evaluating sales orders versus production
plans.

——
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oEnsure no new production inventory sccumulates (minimum shelf life not exceeding 12
maonths for tile products).

oExecute the roadmap to reduce old inventory (focusing on stock aged = 2 vears) as
committed.

oEstablish processes and solutions to control inventory (raw materials, semi-finished
goods, and finished goods) to optimize storage time, minimize slow-moving or degraded stock,
and improve capital efficiency.

4. Procurement & Resources; Coordinate with the Corporation’s Centralized
Procurement Board 1o review and aggregate the demand for primary raw materials, Organize
centralized procurement to ensure quality, technical standards, price optimization, and stock
levels. Survey and identify raw material mines to meet long-term production needs,

5. Production Control:

Closely monitor production processes to increase recovery rates and product quality,
Continue to review and issue production cost quotas tailored to each unit.

6. Safety & Compliance:

Strictly comply with regulations regarding Occupational Safety, Fire Prevention and
Fighting (FPF). and Environmental Protection, Ensure absolute safety and hygiene for all units,
Fully adhere to current State regulations and labor policies,

7. Sales & Business Operations:

o Develop sales policies, regulations, and debt management systems (including risk
management solutions). Implement performance-based contracts (quota management) for each
branch/customer,

= Export: Build plans to develop new markets and customers. Participate in international
trade fairs and exhibitions to ensure commitied export volume and revenue. Maintain
responsibility for collecting ouwtstanding debts and ensuring no over-limit or overdue debis

pecur,

8. Production Planning;

Operate according to the established schedule for 18 production lines (P/L) across
tactories, specifically:

cTien Son Factory: F/L 1 and P/L 2: 10 months of operation.

o Thai Binh Factory: P/L | and P/L 2: 11 months of operation.

=My Duc Factory: P/L | and F/L 2: 11 months of operation.

cEurotile Factory (4 lines): P/L 1 and P/L 4: 11 months; P/L 3: Cease production; P/L 2:
Research investment to convert to roof tile production (expected operation from June to reduce
downtime costs and increase profit).

oEurotile P/L 5: 10 months of operation, leveraging advanced rolling technology and
invested special-effect equipment.

—



a Hai Duong Factory (Ceramic/Semi-porcelain): P/L 1: 8 months; P/L 2: 9 months.
o Yen Phong Factory (Ceramic/Semi-porcelain): P/L 1: 11 months: P/L 2: 10 months.

o Thang Long Factory: Workshop 01 (02 lines): 10 months; Workshop 02 (01 roof tile
line): 11 months.

- Product Development: Develop new samples for both domestic and export products in
accordance with the business plan.

9. Financial Management and Cash Flow

« Cash Flow Planning: Develop and monitor monthly cash flow plans to ensure stable
business and production operations across all factories and units.

» Inventory Control: Establish and supervise finished goods inventory quotas based on
sales and production plans. Ensure no inventory accumulation from new production and strictly
adhere to the target of having no stock aged over one year,

= Receivables & Compliance: Effectively manage accounts receivable in line with the
planned roadmap. Review and refine internal processes and regulations for strict document
management to minimize invoice-related risks.

10, Investment Activities

s Implement in-depth investment projects at factories in accordance with the 2026
investment portfolio; meet production demands while ensuring feasibility and maximizing
production capacity. Conduct rescarch on additional investment for renovating and converting
one production line at the Eurotile Factory for roof tile production to meet the demand in the
Southern market, reduce transportation cosis, and increase revenue.

« Continue research and design cfforts focused on product development and providing
integrated solution packages using Viglacera Corporation’s synchronized product ecosystem
(zlass, sanitary ware - faucets, tiles, and autoclaved acrated concrete). Invest in PR activities
and commercial systems to promote consumption and effectively exploit invested assets.

11. Research and Development (R&D)

= Design and develop designs/models for various product lines. Continue to perform
inspection and quality assessment of raw materials and finished products across all units,
providing timely handling solutions.

= Digital Transformation: Finalize and apply Information Technology and Digital
Transformation selutions in the management system (Production - Business - Finance) as per
the approved plan. In 2026, focus on surveying, process standardization, and system
architecture design for ERP - MES - HRM - CRM - DMS; step-by-step finalizing modules for
sales, accounting, and general management.

Concluzion

Despite the upcoming challenges and difficulties, particularly the fluctuations in domestic
and international socio-economic and political landscapes, the Board of Directors remaing
confident. With the trust and companionship of our valued Shareholders, the support of local



authorities and partners, and the collective determination of the Board of Management and all
employees, the Company will successfully achieve the 2026 targets and tasks assigned by the
Gieneral Meeting of Shareholders and Viglacera Corporation - JSC.

Sincerely,

Recipients:

- Company Shareholders;
- Board of Directors

{for record keeping)




VIGLACERA TIEN SON JOINT SOCTALIST REPUBLIC OF VIET NAM
STOCK COMPANY Independence — Freedom — Happiness

Bac Ninh, May 20, 2026

REFPORT OF THE SUPERVISORY BOARD
VIGLACERA TIEN S5ON JOINT STOCK COMPANY
{Presented ar the 20026 Annual General Meeting of Shareholders)

Dear Shareholders!

« Pursuant to the funcrions and duties of the Supervisory Board as stipulated in the Law
on Enterprises, the Charter of Viglacera Tien Son Joint Stock Company (the "Company”), the
Regulations on the Operation of the Supervisory Board, and other relevant legal provisions.

» Pursuant to the Resolution of the 20235 Annual General Meeting of Shareholders No.
O3VIT-DHDCD dated March 25, 2023.

« Pursuant 1o the Resolution of the 2025 Extraordinary General Meeting of Shareholders
No. [/VIT-DHDCD dated November |2, 20235,

» Based on the results of the monitoring, inspection, and supervision of managemen
activities and business operations of Viglacera Tien Son Joini Stock Company in 2023,

The Supervisory Board hereby submits to the General Meeting of Shareholders the report
on its supervisory activities at Viglacera Tien Son Joint Stock Company during 2023 as follows:

I. Activities of the Supervisory Board

In 2025, the Supervisory Board maintained regular operations, fully attending meetings of
the Board of Directors and the Management Board, including weekly, monthly, and quarterly
briefing sessions, as well as extraordinary meetings regarding Company activities. These
attendances aimed to monitor the status of production and business operations and to contribute
opinions on the implementation of the plans approved by the General Meeting of Shareholders.

The Supervisory Board conducted ispection and supervision activities in coordination
with functional departmenis to contribute to risk management and enhance the Company’s
corporate governance quality, Key activities included:

« Supervising the implementation of the 2023 General Meeting of Sharcholders'
Resolutions, Supervising the Board of Directors and the Board of Management in complying
with State laws and the Company’s Charter.

« Supervising compliance with the regulations and procedures of the Company. functional
departments, and subordinate units.

» Supervising the execution of production and business plans as well as the financial status
for 2025,

» Appraising the Business Performance Reports, the Company's interim (6-month) and
annual Financial Statements for 2025, and the Board of Directors' management assessment
reports.



« Recommending to the Board of Directors and the Director measures to amend,
supplement, and improve the organizational structure, management, supervision, and
administration of business operations for the Company and its member branches.

« Contributing comments on draft amendments and supplements to the Company’s
corporate governance regulations.

= Other activities as prescribed by law and the Company’s Charter.

In 2025, in addition to regular meetings (4 times/year), the Supervisory Board also
organized other meetings to discuss and reach a consensus on specific supervisory activities,
arising issues, and professional exchanges, etc., with the full participation of all members. The

details of the Supervisory Board's regular meetings in 2025 are as follows:

Number of | ;
Mo icipants | Main content

- Establishing the 2025 Operational Plan,
1 33 - Evaluating the profiles of medependent suditing firms; propesing the selection
of an external auditor for the Company’s 2025 Financial Statements.
- Appraising the Company's 2023 Interim { Semi-annual) Financial Statements.

- i | - Evaluating the business performance results for the first 6 months of 2025

] 11 |- Evaluating business  performance  resulis  for  Cuarer 1112025
| | - Formulating the operational plan for Quarter V2025,
| : T -Evaluating business performance results for Quatter IV/2025,

[ - Formulating the operational plan [or (}uamﬂ-"-'ﬂ"ﬁ
|T'| the course of performing its supervisory duties on behalf of the shareholders, the
Supervisory Board has been provided with favorable conditions by the Board of Directors and
the Board of Management to fulfill its responsibilities. There were no pressures or barriers that
hindered the execution ol our assigned tasks,
Il Supervision Results of the Supervisory Board

1. Supervision of the implementation of the 2025 Annual General Meeting of
Shareholders (AGM) Resolutions

1.1. Production and Business Results in 2025 The Company's key performance
indicators for 2025, based on the audited 2025 Financial Statements, are as follows:

%o
Indicat Unit Pl f
ndicators ni an perform T H
Profit Before Tax Million VND 056 92 287 102
Net Revenue Million YND 2389903 2.307.298 97
External Accounts Million VIND
28877 20438 71
Receivable {outside VGC)
Val f Finished Goods Million VND
ale ¢ inishe: TS Hion 553,770 620.202 112
[m‘entnr:.'




Owerall, the Company's business performance in 2023 showed positive growth. Although
revenue only rcached 96% of the target, pre-tax profit achieved 102% of the plan. The
Supervisory Board identifies two key factors contributing 1o these results:

« The construction materials market continued its recovery trend, particularly with a
significant surge in domestic demand for sintered stome and CNC-processed products.
Specifically, the sales volume of sintered stone reached 113% of the annual plan and 233%
compared to the 2024 results, while revenue from CNC-processed products increased 3.3 times
over the previous year.

» Under the close guidance of the Board of Directors and the Board of Management.
combined with the ethiciency of investment projects—such as the Fluidized Bed Furnaces at
the Eurotile and My Duc factories—average factory production costs and scrap rates were
maintained within the allocated budger.

However, there were two indicators where the Company fell short of the plan: Revenue
and Finished Goods Inventory Value. Revenue reached only 96% of the target, primarily
becanse the sales volume of Granite tiles only hit 94% of the plan and 97% compared to 2024
results. Consequently, although this is the Company's core product line (accounting for 87% of
total revenue), it did not show growth in 2025 compared to the previous vear. Furthermore, the
finished goods inventory value increased by 12% over the plan. This was due to the Company
taking advantage of favorable gas prices and proactively adjusting the production schedule to
ensure sufficient stock during the planned production halt for periodic maintenance in Quarter
1/2026.

1.2. Remuneration for the Board of Directors (BOD) and the Supervisory Board The
Company has fully implemented the remuneration pavments for the BOD and the Supervisory
Hoard in strict accordance with the Resolution of the 2025 Annual General Mecting of
Shareholders No. 03/ VIT-BHDCD, dated March 25, 2025,

1.3. 2024 Profit Distribution The Company has completed the appropriation of bonus and
welfare funds, the bonus fund for managers achieving performance targets, and the pavment of
cash dividends from 2024 alter-tax profits. These actions were carried out in compliance with
the Resolution of the 2025 Annual General Meeting of Shareholders No. 03/VIT-BHBCD, dated
March 25, 2025.

1.4. Implementation of the Investment Plan In accordance with the approvals in the
2025 Annual General Meeting of Sharcholders' Resolution, the Company executed the
following investments during the year:



' ' Amount

Unit spent
Mo Investment ltems (Projects) w Plan P i
(million
VND)
Investing in a fluidized bed fumnace to
| provide heat for the ATM 6500L spray | million vnd Ty
drving tower at the Viglacera My Duc 14.071 '
factory. B —
Renovation, repair, and conversion of
2 | production line 2 at Viglacera Tien Son | million vnd 34.500 33.930
factory for RO0xB00 ceramic tiles,
| i | Fire protection system million vnd 6.478 | In progress
| 4 | Tovola Fortuner million vnd 1434 1.428
Total 56.483 48.565

Accordingly, the "Installation and Renovation of the Fire Prevention and Fighting
System at Yiglacera Thai Binh Factory™ project has not vet met the schedule approved by the
2025 Annual General Meeting of Sharcholders. The delay is due to the factory having to adjust
the execution timeline of specific items 1o align with production plans while ensuring site safety,
which prevented the simultaneous implementation of various components as originally planned.
Currently, the project 15 in the vetting and licensing phase. It is expected to be completed in
Quarter 1172026.

1.5, Amendments and Supplements to the Company’s Charter, Internal Regulations
on Corporate Governance, and Operating Regulations of the Board of Directors In
accordance with the approval in the 2025 Annual General Meeting of Shareholders’ Resolution,
on March 25, 2025, the Chairman ol the Board of Directors signed and issued the updated
Company Charter, Internal Regulations on Corporate Governance, and Operating Regulations
of the Board of Directors. incorporating the amendments approved by the General Mecting of
Sharcholders.

2. Supervision of the implementation of the 2025 Extraordinary General Meeting of
Shareholders (EGM) Resolutions

2.1, Merger Plan of Viglacera Thang Long JSC {(*TLT") and Viglacera Hanoi JSC
(“VIH™) into Viglacera Tien Son JSC (*VIT") On November 12, 2025, the Company signed
Merger Agreement No. OI/HDSN-VIT-TLT with Viglacera Thang Long 1SC and No.
D2/HBSN-VIT-VIH with Viglacera Hanoi ]SC regarding the merger of TLT and VIH into VIT
via a stock swap method. This process strictly adhered to the Resolution of the 20235
Extraordinary General Meeting of Sharehelders No. 10/VIT-DHDCE dated November 12,
2025,



2.2. Stock Issuance Plan for the Swap under the Merger Agreements On November
14, 2025, the Board of Directors issued Resolution No. 122/VIT-HDQT regarding the approval
of the detailed implementation of the stock issuance for the swap. On January 8, 2026, the
Company issued Notice No. 23/VIT-TCKT regarding the stock issuance for the swap, On March
11, 2026, the Company issued Notice No. 183/ VIT-TCKT regarding the adjustment of the last
regisiration date and the record date for the swap. On March 24, 2026, the Company issued
Motice No, 2200VIT-TCKT reporting the results of the stock issuance for the swap. The
remaining steps are being carried out according to the established roadmap.

2.3. Signing of Product Consumption Contracts with Viglacera Thang Long JSC,
Viglacera Hanoi JSC, and Viglacera Autoclaved Aerated Concrete JSC The Company has
entered into product consumption contracts with Viglacera Thang Long JSC, Viglacera Hanoi
JS8C, and Viglacera Autoclaved Acrated Concrete JSC in accordance with the Resolution of the
2025 Extraordinary General Mecting of Sharcholders No. 1O/VIT-DHBCD dated November 12,
2025, Specifically:

Signing date Contract number

Viglacera Thang Long Joint | 01/0172026 | 0LVHDBTSP-2026/VIT-TLT
Stock Company
Viglacera Hanoi Joimt Stock | 02012026 | 0L/HDTTSP-2026/VIT-TLT
Company :
Viglacera Aerated Concrete| 01012026 | 01/ VIT-VIGAACHDTTSP-2026
Joint stoeck Company -

3. 2025 Financial Statements and Financial Status

3.1 The Company's Financial Statements

The Supervisory Board has appraised the interim (6-month) and annual Financial
Statements for 2025 based on the audit results provided by the independent auditor, Deloitte
Vietnam Co., [Lid. The 2025 Financial Statements were prepared and presented fairly and
accurately, in accordance with Vietnamese Accounting Standards (VAS) and current
regulations, reflecting the true financial position and business operations of the Company.

Throughout the 2025 fiscal year, the Company consistently applied accounting policies
and principles for determining accounting estimates from previous periods. The application of
these policies and principles is deemed appropriate for the Company's operational
characteristics.

The Supervisory Board detected no material misstatements, fraud, or potential fraud risks
in the financial statements.

3.2, Financial Status of the Company

In 20235, the Company effectively vtilized and preserved its capital, achieving an after-tax
profit of VIND 73.4 billion.



Capital and Cash Flow Management: The Company established weekly, monthly,
quarterly, and annual cash flow plans: actively collaborated with banks to ensure liguidity for
business activities, negotiated interest rates, and minimized interest expenses.

As of December 31, 2025:

« Total Assets: Stood at WYND 2,118 billion, an increase of VIND 3 billion compared to the
beginning of the vear. Within this, Current Assets increased by VND 120 billion, primanly due
te a VND 125 billion risc in short-term receivables and a VND 35 hillion increase in inventory,
while cash balances decreased by YND 60 billion. Non-current Assets decreased by VND 117
billion, mainly duc to depreciation. Fixed asscts were managed, utilized. and depreciated in
compliance with State regulations and the Company's internal policies.

o Liabilinies: Totaled VND 1467 billion, a decrease of VND 17 billion compared to the
beginming of the year, primanly due 1o the reduction in loans and lnance lease liabilities.
Specifically. short-term loans decreased by VND 56 billion, and long-term loans decreased by
VNI 140 billion,

= Orwner’s Equity: Reached VIND 631 billion, an increase of YIND 21 billion compared to
the beginning of the year, corresponding to the difference in afier-tax profit between 2025 and
2024,

The Company’s business performance in 2025 was strong: revenue increased by VND 164
billion (8%a), gross profit rose by WIND 34 billion (17%). and after-tax profit grew by VND 21
billion {4(*) year-on-vear. However, the Company”s interest expense remained high at VND
84 billion (equivalent 1w 36% of gross profit).

As of December 31, 2025, the Debi-to-Equity ratio was 2.25 times, This ratio decreased
slightly compared to the beginning of the yvear as the Company settled maturing loans and
utilized strong operational cash flow to reduce the need for additional debt; however, it remains
relatively high. Liabilities are fully tracked and strictly managed under current State regulations;
they have been reconciled and confirmed with no disputes arising from customers or suppliers.
All provisions have been fully established based on reliable estimates.

4. Internal Control System, Risk Management, and Internal Audit

The Company's system of procedures and regulations 1s strictly managed and continuously
updated, providing active supporlt for controlling operations across the entire Company.
Recommendations from the Supervisory Board and consulting units to improve the internal
control system have been fully acknowledged and implemented.

5. Supervision Results of the Activities of the Board of Directors, the Board of
Management, and Shareholders

5.1. For the Board of Directors (BOID)

The Board of Directors has seriously implemented the contents approved by the 2025
Annual General Meeting of Sharcholders, strictly complving with legal regulations as well as
the Company's Charter. The BOD's meetings and activities were organized and conducted in
accordance with the Charter and current laws, achieving high consensus among members. In



2025, the BOD held regular and extraordinary meetings, issuing |77 minutes and resolutions.
These resolutions align with the functions and authorities prescribed by law and the Company's
Charter, ensuring timelv guidance for the Company's production and business operations
throughout the year.

5.1. For the Board of Management

The Board of Management has seriously, fully, and promptly implemented the decisions
and resolutions of the BOD regarding the execution of production and business plans,
mvestment activities, and other operational aspects. Furthermore, the Board of Management
exercised close and decisive leadership in operations, proactively and flexibly implementing
elfective and timely measures to minimize negative impacts on the Company's business
activities,

5.3. Compliance with the Charter and Internal Governance Regulations

Management levels, functional departments, individuals, and related units within the
Company strictly and fully complied with the Charter, regulations, procedures, and internal
govemnance rules.

2.4, For Shareholders

In 20235, the Supervisory Board did not receive any petitions or requests for inspection
from sharcholders or emplovees regarding the activitics of the Board of Directors, the Board of
Management, or the Company's management staff.

Durdi ddy 1a ban dich tiéng Anh chuyén nghiép cho phin cudi cia béo cio, ip trung vao
ké hoach nam ¢ va céc d& xudt mang tinh chién heoc:

I11. 2026 Operational Plan of the Supervisory Board

The Supervisory Board shall continue to perform its dutics on behalf of the shareholders
to supervise all business, governance, and management activities of the Company. We will
further strengthen intemnal inspection and control throughout the entire system o0 monitor
compliance with the Company's operational regulations and enhance financial safety,

In 2026, the Supervisory Board will maintain regular and quarterly supervisory activities
in accordance with the Company's Charter and legal regulations, ensuring that all Company
operations strictly comply with the Law on Enterprises and the Law on Securities.

IV. Recommendations of the Supervisory Board

The vear 2025 demonstrated a positive recovery and transition in the construction materials
market, Entering 2026, the Supervisory Board submits the following recommendations to the
Board of Directors and the Board of Management:

» Market Responsiveness: Continue to closely monitor market trends, state policies, and
laws o provide timely and [exible directions, ensuring the Company develops stably, meets or
exceeds targets set by the General Meeting of Shareholders, maximizes shareholder benefits,
and ensures welfare for emplovees.



« Production and Inventory Control: Continue directing the stabilization of production
lines to cnsure product quality meets customer requirements. Implement strict inventory
management to prevent capital stagnation caused by high inventory levels.

« Export and Sales Strategy: Promote direct expert activities. Develop plans to clear
finished goods inventory, particularly slow-moving items. Boost the sales of Eurotile and Vasta
branded products, as these lines vield the highest gross profit margins despite currently low sales
volumes.

« Financial Management: Implement measures to forecast and balance cash flow 1o ensure
liquidity for production and business. Simultaneously, develop plans to restructure loans and
control borrowings 1o reduce bank debt balances, thereby lowering financial expenses and
maintaining the debt ratio at a safe threshold.

« Cost Optimization: Continue implementing cost-saving measures and reducing loss rates
to lower factory production costs,

« Post-Merger Governance: Finalize the svstem of internal governance regulations and
procedures 1o align with the Company's actual operations following the completion of the
merger procedures for Viglacera Thang Long JSC and Viglacera Hanoi JSC.

I'he above is the full report of the Supervisory Board regarding the supervision activities
in 2025. We respecifully submit this to the General Mecting of Sharcholders for consideration
and approval.

Sincerely.

Recipients: On behalf of the Company's Supervisory Board,

» A5 addressed; :
» Board of Directors, Company the Chairman

Director; -L,—’ /
» Archived: Supervisory Board. le——A

Neuyen Quang Hai



VIGLACERA CORPORATION - JSC THE SOCIALIST REFUBLIC OF VIETNAM
VIGLACERA TIEN SON Independence - Freedom - Happiness
JOINT STOCK COMPANY

_— Bac Nink, May 20, 2026
Number: 0M1/VIT-BHBECH

PROPOSAL

"Re: Approval of the Contents of
the 2026 Annual General Meeting of Shareholders"

To: The General Meeting of Shareholders of
Viglacera Tien Son Joint Stock Company

- Pursuant to The Law on Enterprise No. 3%/2020/0H 14 dated June 17, 2020, passed
by the National Assembly of the Socialist Republic of Vietnam, amended by Law No.
03/2022/0H15 passed by the National Assembly on January 11, 2022, and Law No.
76/2025/0H1S passed by the National Assembly on June 17, 2025, and its guiding
doctments;

- Pursuant to The Law on Securities No. 54/201%0H 14 dated November 26, 2019,
passeed by the National Assembly of the Socialist Republic of Vietnam, amended by Law
No. 56/2024/0H 15 passed by the National Assembly of the Socialist Republic of Vietnam
on November 29, 2024, and ity guiding documents;

- Pursuant to the Charter of Ovganization and Operation of Viglacera Tien Son Joini
Stock Company,

- Pursuant to Document No, 34TCT-HPQT dated March 09, 2026 issued by the
Chairman of the Board of Directors of Viglacera Corporation - JSC regarding the voting
instructions for the capital representative of the Corporation at the 2026 General Meeting
of Shareholders;

- Pursuant to ithe Business and Production Plan of Viglacera Tien Son Joint Stock
Company.,

The Board of Directors of Viglacera Tien Son Joint Stock Company respectfully
submits the following contents of the 2026 Annual General Mecting of Shareholders for
consideration and approval:

1. Approval of the 2025 Financial Statements audited by Deloitte Vietnam Co,, Lid.,
and the 2025 Business Resulis Report of the Board of Management: (detailed report aitached).

Implemen %

Target Unit Plan tation
+ Profit before tax Million VND 90,056 02287 | 102
+ Net revenue Million VND 2389003 | 2.307,298| 97
+ External Accounts
Receivable {outside VGC) Million VND 28,877 20438 | 71
+ Value of finished goods Million VND 553.720 620202 | 112

inventory




L. Approval of the 2025 Board of Directors' Report and the 2026 Business and
Production Orientations: (defailed report attached)

3. Approval of the Supervisory Board's Report on the 2025 Business and Production
Monitoring Results: (deiailed report attached)

4. Approval of the Remuneration for the Board of Directors (BOD) and the
Supervisory Board (SB) in 2025:

Viglacera Tien Son Joint Stock Company has completed the merger with Viglacera
Thang Long Jeint Stock Company ( TLT) and Viglacera Hanoi Joint Stock Company
{VIH) under Merger Agreement No. 01/HD 8N - VIT-TLT dated November 12, 2025 and
Merger Agreement No, (2/HD SN - VIT-VIH dated November 12, 2025 on March 30,
2026. Accordingly , the entire undistributed after-tax profit of TLT and VIH will be
recorded together in VIT's business results in 2026 .

The remuneration for the Board of Directors of VIH and TLT in 2025 has Paid by VIT
according to the plan of the two unils | specifically as follows ;

- Salaries and Remuneration for the BOD and SB of Tien Son:

+ BOD Remuneration: VIND 532 million (of which: VND 329.6 milllan is deducted
from VIT's after-tax profit, and FND 222 4 miillion is recorded as expenses).

Salary of the Executive Chairman of the BOD (for the period from Nov 12, 2025, to
Dec 31, 2025): VND 164 million,

+ Remuneration for SB members and BOD Secretary: VND 276 million,
- Remuneration for the BOD and 5B of Thang Long:

+ BOD Remuneration: 240 million VND (of which: VND 221 million is deducted
from VIT's after-tax profit , and VN 19 million is recorded as expenses)

+ Remuneration tor 5B and Secretary: VND 102 mallion
- Remuneration for the BOD and 5B of Hanoi:
+ BOD Remuneration: VIND 396 million (1 00% recorded as 2025 adminisirative
expenses of the Company).
+ Remuneration for SB members and BOD Secretary: VND 144 million
5. To approve the 20235 profit distribution plan for 2025

TT Target Amount (VND) 1
Undistribunted after-tax profits as of
1| December 31, 2025 AN
2 | Appropriation to Reward and Welfare Fund 4,112,698,255
Remuneration for the Board of Directors
3| (Non-executive members in 2025} 350,600,000
4 | Dividend distribution 10,0000487% 68,801,661,000
Ineluding: Cash dividend 5,0000244%. 34,400 83 1,000
Share dividend 5 0000243% 34,400,830, (i)
5 | Retained earnings for the following year 0

o N



6. To approve the 2026 business, production, and development investment plan

- Business production plan:

According to Decision No. 437/ TCT-KHBT dated December 30, 2025, of Viglacera
Corporation - JSC on assigning the production, business, and investment development
plan for 2026 to Viglacera Tien Son Joint Stock Company, some key indicators are as

follows:
+ Profit before tax 177,158 million VND
+ Nel revenuc 4,634,080 million VIND
+ External Accounts Receivable sl
(outside VGC) 362,460 million VND
+ Value of finished goods inventory B0V, 782 million VND
= Investment plan:
2026 Plan
Mo, Project/Item Unit | Quantity | (million Note
VIND)
Total investment value 112,956
Viglacera Tien Son Investment 84,406
Investment in 8-color channel NM Thai
1 |System XL Digital Printer, Print | Set I ggse | Mo b
size: 1000x1000 inh
Renovation and extension of Kiln NM
2 |No.2 System 1 13,615 Eurotil
for small-slab production line IGHCE
Investment in roof tile production | NIM
3| line with capacity of 4,200 m¥/day | SYSte™ : 03001 gt
Investment in 40-ton grinding 2 NM My
' machine (Ball mill) Hnt : 3644 Duc
Investment in fluidized bed NM
5 | furnace supplying heat for 6000 | System | 15,820 Eurotil
| spray drying tower Werie
. . NM
6 | Automobile Unit | 1.428 Burstic
;Jlglnci:rn Thang Long 25,050
Bvestment
Investment in SD6500 sprav dever | .
0 Workshop 01 System | 11,972 | PXSX01
Investment in 60-ton body Unit
4 grinding machine - Workshop 01 1 6.490 | PXSX0I
Investment in 1500 KVA Unit
4 generator - Workshop 02 I 6,588 | PXSX02
Viglacera Hanoi Investment 3,500
. 3
i Erﬂwﬁcr loader with 1.5 m? bucket Unit 1 3,500
capacity

To authorize the Board of Directors (BOD) to implement the next steps of the
mvestment tasks approved by the General Meeting of Shareholders.




7. Implementing the development strategy and expansion of the autoclaved
aerated concrete product market of Viglacera Corporation - JSC in the Southern
market, the investment strategy for an autoclaved lightweight concrete (ALC/AAC) brick
production line is not only a pioneering technological direction but also a mandatory
requirement in line with Vietnam’s legal orientation. Pursuant to Decision No, 2171/QB-
TTg, the objective is to promote the production and use of non-fired building materials to
replace traditional fired clay bricks, in order to:

- Preserve agricultural land: Limiting the exploitation of clay for brick production.

- Protect the environment: Minimizing greenhouse gas emissions and pollution from
manual brick kilns.

- Utilize industrial waste: Using ash and slag from thermal power plants and
metallurgical factories as production materials.

- Increase the production and use ratio of non-fired building materials, aiming to
reduce CO2 emissions (by more than 2.5 million tons/year by 2025 and more than 3.0
million tons/year by 2030 compared to fired bricks).

Accordingly, by 2025, urban areas classified as Grade 111 or higher are required 1o
use at least 70% non-fired building materials of the total construction materials vsed
{except for Da Nang City and Can Tho City, which must use at least 80%). while other
areas must use al least 50%. By 2030, all projects funded by public investment capital or
state capital outside public investment within provinees and cities must use 100%, non-fired
building materials out of the total construction materials used.

- Investment in an autoclaved aerated conerete brick production line also helps
address major challenges in modern construction, specifically:

- Reducing structural load: ALC bricks are only one-third the weight of conventional
fired clay bricks, helping reduce foundation structure and column steel costs by 10-15%,

- Faster construction speed: The large brick size enables construction to proceed 2-3
times faster than with traditional bricks, significantly saving labor costs,

- Superior features: Excellent sound insulation, thermal insulation, and fire resistance,
making them suitable for apartments, hotels, and industrial factories.

The BOD proposes that the Meeting approves the project investment plan and
authorizes the BOD to establish, approve, and implement the project in compliance with
internal and legal regulations, with details as follows:

#. Project name: Investment Project for an Autoclaved Aerated Concrete (AAC)
production line with a capacity of 500,000 Sm"3$/vear and auxiliary production lines at
Viglacera Eurotile Plant.

b. Estimated Total Investment: VND 550 billion.

¢. Investment Objectives: (Details as per the project report).

d. Funding Source: Equity and other legal mobilized capital.

8. Approval of the 2026 Remuneration Plan for the BOD and Supervisory
Board,

- Chairman of the BOD: YND 112.53 million/menth (Salary: VND 90M +
Remuneration: VND 12M + Statutory insurance/fees: VND 10.53M),

- BOD Member cum Director: VND 10 million/month.

- Other BOD Members: VND & million/person/month.

- Head of the Supervisory Board: VND 8 million/person/month,

- Supervisory Board Member / BOD Secretary: VND 5 million/person/month.



9. Approval of the 2026 Dividend Plan: Expected minimum dividend: 1 7%/ Charter
Capital.

10. Approval of the Development Investment Fund utilization plan.

Approving the policy to use the Company's Development Investment Fund to
supplement capital for items under the Company's development investment plan approved
by the Corporation, in accordance with the Regulations on Capital Representatives and
Investment Management of Viglacera Corporation - JSC.

The representative of the Corporation’s capital stake is responsible for reporting and
submitting to the Corporation a detailed investment and development plan for 2026 in
accordance with the Regulations on the Management of Representatives of Viglacera
Corporation - JSC in other enterprises issued together with Decision No, 218 TCT-QDHDQT
dated July 20, 2021, of the Board of Directors of Viglacera Corporation - JSC and the
Regulations on the Management of Investment Activities of the Corporation issued logether
with Decision No. 219TCT-QDHDQT dated July 20, 2021, of the Board of Directors of
Viglacera Corporation - JSC.

11. Approval of the execution of contracts/transactions with related parties in
2026

To approve Viglacera Tien Son Jeint Stock Company entering into product
consumption contracts with Viglacera Thang Long ISC, Viglacera Ha Noi JSC, Viglacera
Autoclaved Aerated Concrete JSC, and executing contracts/transactions with entities
within Gelex Group and member companies of Viglacera Corporation - JSC to ensure
compliance with the provisions of the Law on Enterprises,

11. Approval of the authorization for the Board of Directors to select anditing
firms from the list approved by the State Securities Commission (S5C), based on the
proposal of the Company's Supervisory Board.

13. Approval of amendments and supplements to the Company's Charter:
replacing all titles of "Director” with "General Director” and "Deputy Director” with
"Deputy General Director” in the relevant clauses.

14. Approval of amendments and supplements to the Internal Regulations on
Corporate Governance: replacing all titles of "Director” with "General Director” and
"Deputy Director” with "Deputy General Director” in the relevant clauses.

15, Approval of amendments and supplements to the Regulations on the
Operation of the Board of Directors: replacing all titles of *Director” with "General
Director” and "Deputy Director” with "Deputy General Director” in the relevant clauses,

16. Approval of Information: Information regarding the Company’s business
and production activities shall be publicly disclosed on its official website at:
hitps:/iviglaceratienson.com.

The Board of Directors respecifully submits to the General Meeting af
Shareholders for consideration and approval by vole..

0.B. BOARD OF DIRECTORS
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VIGLACERA CORPORATION - ISC SOCITALIST REPUBLIC OF VIETNAM
VIGLACERA TIEN SON Independence - Freedom - Happiness
JOINT STOCK COMPANY

—— Bac Ninh, May 20, 2026
No.: 02 VIT-BHBCD

PROPOSAL
Re: Approval of the Plan to Increase Charter Capital in 2026

To: The General Meeting of Shareholders of
Viglacera Tien Son Joint Stock Company

= Pursuant to the Law on Enterprise No. 39/ 202(0/0H 14 dated June 17, 2020, passed
by the National Assembly of the Socialist Republic of Vietnam, amended by Law No.
03/2022/0H15 passed by the National Assembly on January 11, 2022, and Law No.
Fov2025/0HIS passed by the National Assembly on June 17, 2025, and its guiding
documents,

- Pursuani fo the Law on Securities No. 54201 W0H T4 dated November 26, 2019,
passed by the National Assembly of the Socialist Republic of Vietnam, amended by Law
No. S6/2024/0H 15 passed by the National Assembly of the Socialist Republic of Vietnam
on November 29, 2024, and Its guiding documents;

= Pursuant to Decree No, 135/2020/ND-CP passed by the Government on December
31, 2020, ax amended and supplemented by Decree No. 245/2025/ND-CP dated September
11, 2025;

- Pursuant to Circular No. 1182020/TT-BTC dated December 31, 2020 of the
Miristry of Finance guiding a number of contents on securities affering and issuance,
public tender offers, share repurchases, registration of public companies and
deregistration of public company status, as amended and supplemented by Circilar No.
1 15/2025/TT-BTC dated December 15, 2025;

- Pursuant to the Charter of Orvganization and Operation of Viglacera Tien Son Joint
Stock Company,

- Pursuant to the 2025 Audited Financial Statements for 2025 of Viglacera Tien Son
Joint Siock Caompany,

The Board of Directors of Viglacera Tien Son Joint Stock Company respectfully
submits to the General Meeting of Shareholders for consideration and approval the plan
for issuing shares to increase charter capital in 2026 with the following details:

L. Nenessity for increasing charter capital in 2026:

The increase of the charter capital of Viglacera Tién Som Joint Stock Company is
necessary and significant in order to strengthen the Company’s financial capacity, enhance
operational capability, and establish a foundation for sustainable development, specifically
ns follows:

1. Strengthening financial capacity and expanding operations.

The charter capital increase will help the Company improve its financial capacity,
creating favorable conditions for expanding production and business activities and
enhancing its competitive position in the construction materials market.

2. Meeting investment and development needs.
The additional charter capital will serve as the basis for the Company to invest in an
autoclaved aerated concrete production line with a capacity of 500,000 m*/year and its

supporting auxiliary production lines.
|




3. Enhancing governance capacity and risk resilience.

The capital increase will contribute to improving financial indicators, enhancing
financial safety, and strengthening the Company’s ability to respond to market fluctuations,

4. Optimizing capital structure and increasing shareholder value.

The issuance of shares for dividend payment and bonus shares will enable the
Company to remnvest and retain resources for business development activities. while
increasing ownership value for existing shareholders.

[I.Plan to issue shares to increase charter capital in 2026

1. Issuing shares to

ay dividends in 2025

1.

Issuer

Viglacera Tien Son Joint Stock Company.

2. Type of shares Common shares,
3. Total number of 3,440,083 share (In words: Three million fowr hndred forty
shares issued thowusand eighiy-three shares).
3 34.400,830,000 VND (Tn words; Thirte-four billion fovr hundred
j’ Total issuance value milfion eight hundred thirty thowsand Vietnamese Dang).
5. Par value of shares 10,000 ¥ND per share.
| . ) To increase the Company’s charter capital through the issuance
6. Purpose of issuance of shares for 2025 dividend payvment
: . Undistributed after-tax profit as of December 31, 2025 according
7 i:gn;iﬁ;}fﬂapﬂa] for to the andited 2023 financial statements of Viglacera Tién Som
Joint Stock Company: up to VIND 34,400,830,000.
Existing sharcholders on the list of sharcholders at the record
8. Issuance Targel date entitled to receive dividend shares for the 2025 dividend
payvment as announced by VSDC.
9. Tssuance Ratio 3,0000243% (Number of shares expected to be issuedmumber of

outstanding shares).

10. Exercise Ratio

100:5,0000243 (A shareholder owning 100 shares will receive

| 5,0000243 new shares).

11.Plan for Handling
fractional shares: (if

e

The number of shares received by each shareholder from the
dividend share issuance shall be rounded down to the nearest
whole share. Fractional shares (decimal fractions), if’ any, shall
be cancelled and not issued.

Example: Shareholder Newven Van A owns 175 shares. The
number of additionally issued shares that Shareholder 4 s
entitled to receive shall be calewlated as follows: (175 ; 100) x
5.0000243 = 8750042325 shares. Shareholder Nowyen Van A
will receive & new shares (the fractional shave of 0.750042523
will be canceled).

12, Estimated time of

implementation

Quarter [I-111/2026 after approval by the General Meeting of |

Shareholders and receipt of written confirmation from the State
Securities Commission of Vietnam regarding the receipt of
complete issuance reporting documents from the Company,

2



2, Issuing shares to increase equity capital from owner's equity.

l. Issuer

N

Viglacera Tien Son Joint Stock Company,

I3

.. Twpe of shares

Common shares,

3, Total number of

7.568,183 shares (In words: Seven million five hundred sixty-
cight thousand one hundred eighty-three shares),

e A LA

4. Total issvance value

75,681.830,000 VND (In words: Seventy-five billion six
hundred ecighty-one million eight hundred thiny thousand
Vietnamese Dong).

5. Par value of shares

10,000 VND per share .

6. Purpose of 1ssuance

To increase the Company's charter capital through the issuance
of shares for capital increase from equity.

7. Source of Capital for
Issuance

Development investment fund as of December 31, 2025
according to the audited 2025 financial statements of Viglacera
Tién Son loint Stock Company: up to VND 75 681,830,000,

8. Issuance Targel

Existing shareholders on the list of shareholders at the record
date entitled to receive shares issued from equity as announced
by VSDC.

9. Issuance Ratio

11,0000540% (Number of shares expected to be issued/number
of outsianding shares).

10. Exercise Ratio

100:11,0000540 (A shareholder owning 100 shares will receive
11,0000540 new shares).

11.Plan for Handling
fractional shares: (i
Gy

The number of shares received by each sharcholder from the
share issuance for capital increase from equity shall be rounded
down to the nearest whole share. Fraciional shares (decimal
fractions), if any, shall be cancelled and not issued.

Example: Shareholder Newyen Van A owns 223 shares. The
number of additionally issued shares that Shareholder A ix
entitled to receive shall be calcwlated as follows: (225 : 100) x
110000540 = 24, 730121500 shares. Shareholder Neuven Van A
will receive 24 new shares (the fractional share of 0.750121500
will be canceled).

12, Estimated time of
implementation

Quarter [I-111/2026 after approval by the General Meeting of
Shareholders and receipt of written confirmation from the State
Securities Commission of Vietnam regarding the receipt of

)=

| complete 1ssuance reporting documents from the Company.,

IL. Adjusting information on the number of registered securities and registering

additional transactions.

All shares issued to increase charter capital in 2026 (including shares issued for 2025

dividend payment and shares issued from equity capital) shall be registered for adjustment
of securities information at the Vietnam Securities Depository and Clearing Corporation
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and additionally registered for trading at the Hanoi Stock Exchange immediately upon
completion of the issuance in accordance with applicable laws.

I'V. Amendment of Charter

To amend conlents relating to charter capital, shares and share certificates under
Article 6: Charter Capital, Shares and Founding Shareholders of the Company’s
Charter on Organization and Operation, in accordance with the charler capital after
completion of the 2026 share issuance.

V. The General Meeting of Shareholders authorizes the Board of Directors.

- To implement the detailed issuance plan, determine the timing of the issuance, and
carry out issuance reporting procedures in compliance with applicable laws;

- To amend contents relating to charter capital, shares and share certificates under
Article 6: Charter Capital, Shares and Founding Shareholders of the Company’s Charter
on Chrganization and Operation, in accordance with the charter capital after completion of
the share issuance;

-To carry out legal procedures [ollowing completion of the issuance, including
amendment of the Company’s Enterprise Registration Certificate:

-To complete procedures for adjustment of registered securities information at the
Vietnam Securities Depository and Clearing Corporation and registration for additional
securities trading at the Hanoi Stock Exchange in accordance with applicable laws;

-To perform other related tasks in accordance with regulations.

We respectfully submit this te the General Meeting of Sharcholders for
consideration and approval,
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VIGLACERA CORIMORATION - J5C SOCIALIST REPUBLIC OF VIETNAM
VIGLACERA TIEN SON JOINT STOCK COMPANY Independence - Freedom — Happiness

Bac Ninh, May 20, 2026,
NO.: 03/VIT-BHBCD

PROPOSAL

"Re: Merger Plan, Merger Agreement of Viglacera Ceramic Tiles Trading Company Limited
imto Viglacera Tien Son Joint Siock Company, and Drafi Charier on Ovganization and
Operation of Viglacera Tien Son Joint Stock Campany affer the Merger"”

To: The General Meeting of Sharcholders of Viglacera Tien Son Joint Stock Company

- Pursuani to the Law on Enterprises No. JW2020W0H 14 passed by the National
Assembly of the Soclalist Republic of Vietnam on June 17, 2024,

- Pursuani fo Law No. (3/2022/0H135 passed by the National Assembiv of the
Socialist Republic of Vietmam on Jamuary 11, 2022;

- Pursuant to Law No. 76/2025/0HI1S5 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2025 and the guiding documents for
implementation thereof!

= Pursuant to the Law on Securities No. 34201 9%90HI4 passed by the National
Agsembly of the Socialisi Republic of Vietnam on November 26, 2019;

- Pursuant to Law No. 36/2024/0QH15 passed by the National Assembly of the
Socialisi Republic of Vietnam on November 29, 2024 and the guiding documents for
fmplementation thereof;

- Pursuant to the Charter on Urganization and Operation of Viglacera Tien Son
Joint Stock Company;

- Pursuomt to the conversion roadmap of Viglacera Ceramic Tiles Trading Joini
Stock Compary from the model of a Joint Stock Comparny fo the model of a Limited
Lighility Company.

The Board of Directors of Viglacera Tien Son Joint Stock Company (the “BOD™)
respectfully submits to the General Meeting of Shareholders {the “GMS™) for
consideration and approval the Merger Plan, the Merger Agreement of Viglacera
Ceramic Tiles Trading Company Limited into Viglacera Tien Son Joint Stock Company,
and the Draft Charter on Organization and Operation of Viglacera Tien Son Joint Stock
Company after the merger, details of which are as follows:

1. Approval of the merger plan for the merger of Viglacera Ceramic Tiles
Trading Company Limited into Viglacera Tien Son Joint Stock Company.

In there:

- The acguiring party; Viglacera Tien Son Joint Stock Company
- The merged entity: Viglacera Ceramic Tile Trading Company Limited



(Detailed merger plan atiached to this proposal)

2. Approval of the Merger Agreement for the merger of Viglacera Ceramic
Tiles Trading Company Limited into Viglacera Tien Son Joint Stock Company.

(The merger agreement is attached fo this proposal.)

3. Approval of the Draft Charter on the Organization and Operation of
Viglacera Tien Son Joint Stock Company after the merger.

(The charter governing the organization and operation of Viglacera Tien Son Joint
Stock Company afier the merger is attached fo this proposal )

4. Merger implementation timeline

- After the General Meeting of Shareholders approves the Merger Plan, the Merger
Agreement, and the draft Charter of organization and operation of Viglacera Tien Son
Joint Stock Company after the merger, Viglacera Ceramic Tiles Trading Joint Stock
Company shall complete the conversion of its model from a joint stock company to a
limited liability company.

5. Authorize the Board of Directors of Viglacera Tien Son Joint Stock
Company

- [direct the organization to carry out the signing of the Merger Agreement for
Viglacera Tiles Trading Limited Liability Company into Viglacera Tien Son Joint Stock
Company in accordance with the approved contents and applicable laws and regulations.

- Decide on the plan for managing and vsing employees, the plan for handling and
exploiting assets, and other related matters in accordance with regulations.

- Direct the full implementation of legal procedures, administrative processes, and
other arising tasks related to the merger, including but not limited Lo enlerprise, tax,_;'_:.“:-'.
labor, financial procedures, and other legal obligations, ensuring that the merger |5,

interests of all related parties. 'RA | ,'I
Respectfully submitted! il
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VIGLACERA CORPOBRATION - ISC SOCIALIST REPUBLIC OF VIETNAM

VIGLACERA TIEN SON Independence - Freedom - Happiness
JOINT STOCK COMPANY
No.: (4/VIT-BHBCE Bae Nink, March 20, 2026
PROPOSAL

"Re: Personnel of the Board of Directors for the 2023-2027 Term"

To: The General Meeting of Shareholders of Viglacera Tien Son Joint Stock Company

o Prrsuant to Law on Securities No. 34/20090H T4 dated November 26, 2019, and
Law on Enterprizes No. 59°2020/0H 14 dated June 17, 2020, as passed by the National
Assembly af the Socialist Republic of Vietnam;

« Pursuani to the Charter of Organization and Operation of Viglacera Tien Son Joini
Stock Comparny;

» Based on the resignation letter from the position of Member of the Board of
Directors submitted by Mr. Mai Xuan Duc,

The Board of Directors of Viglacera Tien Son Joint Stock Company respectfully
submits to the General Mecting of Sharcholders for consideration and approval the
following matters regarding the Board of Directors personnel for the 2023-2027 term:

1. Approval of the dismissal of Mr. Mai Xuan Duc from his position as a Member
of the Board of Directors for the 20232027 term.

2. Approval of the supplementary election of one (011) substitute Member of the
Board of Directors for the remainder of the 2023-2027 term.

We respecifully submit these matters to the General Meeting of Shareholders for
approval.
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